DRAFT
[bookmark: _Toc172396396][bookmark: _GoBack]TEMPLATE FOR ACQUISITION HUMAN CAPITAL PLAN (AHCP)

This template is provided as a potential solution for agency use in developing the acquisition human capital plan required under OFPP Memorandum of October 27, 2009, Acquisition Workforce Development Strategic Plan for Civilian Agencies FY2010-2014.  Agencies may use other formats for this submission provided that, at a minimum, the information required under each of the sections contained in this template is addressed in the agency submission and provides adequate detail for building future resource requirements.  The workforce analysis, planning, and resource considerations required in this template necessitate a collaborative effort across agency management functions.
Executive Overview/Introduction
· Brief introduction to agency mission (1-2 paragraphs) to include strategic direction;
· Agency high priority performance goals as identified as part of the OMB Memorandum M-09-20, Planning for the President’s Fiscal Year 2011 Budget and Performance Plans.
[bookmark: _3_2____Program_and_Workforce_Overvi]Acquisition Function Overview 
· Is the contracting element of the acquisition function centralized or decentralized?
· At a minimum, complete Table 1 and add any narrative (short ½ page) expanding on information in chart that you feel is not adequately represented by the chart.
· Include a narrative of the Chief Acquisition Officer’s/Senior Procurement Executive’s top three priorities (and how they relate to agency performance goals).  
· Narrative on the future vision or strategic direction of the acquisition process in the organization and how envisioned changes in business processes will be realized through changes in workforce.


	Table 1  – Agency Acquisition Profile Information
	

	Total $ Contract Obligations each year FY07, FY08, FY09
	

	New Contracts awarded in each year FY07, FY08, FY09 (# unique PIIDs)
	

	Projected  $ Contract Obligations upcoming FY11 (from agency budget)
	

	Projected $ Contract Obligations FY12 
	

	Total $ Contract Obligations in Contract Administration Phase FY2009
	

	% of agency open contracts in cost/price type arrangements average over   FY 07, 08, 09
	

	% of agency open contracts in fixed-price type arrangements average over FY07, 08, 09
	

	Projected % of contract obligations FY2012  in cost/price type arrangements 
	

	Projected % of  contract obligations FY2012 in fixed-price type arrangements
	

	The analysis leading to completion of this chart is intended to provide information that will lead to analysis of the acquisition workforce skills and composition necessary to effectively manage such an acquisition profile.
	


Acquisition Workforce Overview 
· Describe the characteristics of the agency’s existing acquisition workforce to include:
a. Definition of the agency acquisition workforce
b. Size of workforce by functional area
c. Attrition rates by acquisition functional area and compared to overall agency workforce
d. Top three skills strengths and gaps in each segment of the workforce
e. Alignment of workforce skills and size with agency acquisition savings goals
f. Most common series of the P/PMs and COTRs in the agency
· Provide budget figures for annual resources dedicated to acquisition workforce training and development
· Please complete Tables 2 and 3
	
	Table 2 – Acquisition Workforce Size

	Segment of AWF
	# FY08
	# FY09
	# FY10 planned
	Change over 
FY08-FY10

	1102 workforce
	
	
	
	

	Contracting Officers (outside 1102 series)
	
	
	
	

	P/PMs
	
	
	
	

	COTRs
	
	
	
	

	Other (please indicate functional area)
	
	
	
	




	Table 3 – Contracting Workforce and Contracts Comparison

	Category
	#FY08
	#FY09
	#FY10 expected
	Change over FY09-FY10

	Contracting Officers (all series)
	
	
	
	

	Open contracts  (# unique PIID)
	
	
	
	

	The analysis for this chart is intended as a rudimentary workload analysis by providing an overview of the total number of contracting officers and open contracts over each of three years.  


Acquisition Workforce Projection – Building Capacity
Considering the agency’s acquisition profile and workforce profiles, please provide an analysis projecting the needs to build capacity.  
· Provide a copy of the agency OPM Human Capital Management Report acquisition workforce resource chart.
· Using the projection methods and tool-kit provided by the Federal Acquisition Institute at www.fai.gov , please complete Tables 4a and 4b.  If 1102 growth projections are less than 5% for 2012, please provide analysis behind decision.
· Assess previous year targets by completing Table 5
· In a narrative, explain how you plan to build capacity of the acquisition workforce such as use of various hiring authorities, central register, career development programs, etc.  

	[bookmark: _Toc172396414]Table 4a -  Workforce Projections 

	
	
	FY11
	
	
	FY12
	
	
	FY13
	
	
	FY14
	

	Hires to manage attrition
	Entry

	Mid
	Senior
	Entry
	Mid
	Senior
	Entry
	Mid
	Senior
	Entry
	Mid
	Senior

	# 1102s 
	
	
	
	
	
	
	
	
	
	
	
	

	Growth (new positions)

	# 1102s
	
	
	
	
	
	
	
	
	
	
	
	

	Growth (through identification of existing agency positions into the acquisition workforce)

	# contracting officers
	
	
	
	
	
	
	
	
	
	
	
	

	Retention of retirement and transfer eligible employees

	%  1102s
	
	
	
	
	
	
	
	
	
	
	
	

	Certification Targets

	# 1102s
	
	
	
	
	
	
	
	
	
	
	
	

	# contracting officers
	
	
	
	
	
	
	
	
	
	
	
	

	Interns (entry level personnel participating in a structured development program that includes training, rotation, mentoring)

	Contracting
	
	
	
	
	
	
	
	
	
	
	
	

	P/PM
	
	
	
	
	
	
	
	
	
	
	
	

	Other acquisition professions
	
	
	
	
	
	
	
	
	
	
	
	

	Entry is GS-5-9 or equivalent
Mid is GS-11/12 or equivalent
Senior is GS-13-15 or equivalent





	Table 4b -  Workforce Projections

	
	FY11
	FY12
	FY13
	FY14

	Hires/assignments to manage attrition
	

	# COTRs 
	
	
	
	

	# P/PMs 
	
	
	
	

	Growth (new positions)
	

	#  COTRs
	
	
	
	

	# P/PMs
	
	
	
	

	Growth (assignment into AWF)
	

	# COTRs
	
	
	
	

	# P/PMs
	
	
	
	

	Certification Targets
	

	# COTRs
	
	
	
	

	# P/PMs
	
	
	
	




	Table 5 – Assessment of Previous Year Efforts

	Retention rates  of those eligible to transfer agencies  
	
	FY09
	
	
	FY08
	
	
	FY07
	
	
	3 yr avg

	%  1102s
	
	
	
	
	
	
	
	
	
	
	

	Certification Rates
	
	FY09
	
	
	FY08
	
	
	FY07
	
	
	3 yr avg

	# COTRs
	
	
	
	
	
	
	
	
	
	
	

	# P/PMs
	
	
	
	
	
	
	
	
	
	
	

	# 1102s
	
	
	
	
	
	
	
	
	
	
	

	# contracting officers
	
	
	
	
	
	
	
	
	
	
	


Acquisition Workforce Training and Development – Building Capability
· In a narrative, address how your Agency plans to manage acquisition workforce training and development for, at a minimum, contracting professionals, contracting officers, acquisition program and project managers, and contracting officer technical representatives. 
·  Identify plans to close the top three gaps identified in Section 1.3, the plans to increase certifications if necessary, and build the skills of the new and current workforce to meet demands.  
· Discuss the results of the 2007 and 2008 FAI self-assessment survey taken by the agency acquisition professionals and identify target training needs.  If the survey was not taken, please provide results from alternative sources.
Development of the Agency Acquisition Workforce – actions plans and strategies 
· Discuss strategies to address how current initiatives, priorities, and challenges facing the acquisition workforce will be addressed (i.e. Recovery Act, Acquisition Savings Plans, skills gaps, etc)
· Discuss the agency’s Training and Development Model to include improvement goals, competency and employee development, recruitment and retention initiatives, and workforce planning.
· Provide an overview of the Federal Acquisition Certification programs and goals.
· Identify competency gaps for contracting professionals, contracting officers, COTRs, and P/PMs and provide an action plan to close those gaps.


1.7	Acquisition Workforce Management
· In a narrative, address how your agency is participating in Government-wide initiatives for improving the workforce, such as participation on the Functional Advisory Boards, Chief Acquisition Officers Council working group, or Federal Acquisition Institute initiatives.  Explain how you plan to strengthen the Acquisition Career Manager role at the Agency.
· To support building both the capacity and capability of the acquisition workforce, please complete Tables 6a and 6b by identifying the resources required to accomplish the objectives set forth by your agency.  If the categories provided do not match those included in your agency’s budget planning process, please modify the chart.
· In a narrative below, discuss talent management strategies to retain high performing acquisition professionals.
· Discuss how the agency is managing acquisition workforce data.

	Table 6a – Resource Requirements – Funding needed to support initiatives

	
	
	FY11
	
	
	FY12
	
	
	FY13
	
	
	FY14
	

	
	Entry
	Mid
	Senior
	Entry
	Mid
	Senior
	Entry
	Mid
	Senior
	Entry
	Mid
	Senior

	1102 salaries & associated costs*
	
	
	
	
	
	
	
	
	
	
	
	

	Incentives (bonuses, student loan repayment, tuition assistance, relocation, etc)
	
	
	
	
	
	
	
	
	
	
	
	

	Training & Development 
	
	
	
	
	
	
	
	
	
	
	
	

	Workforce Management salaries for govt positions
	
	
	
	
	
	
	
	
	
	
	
	

	Workforce Management –other costs
	
	
	
	
	
	
	
	
	
	
	
	

	Additional costs (please insert explanation and costs)
	
	
	
	
	
	
	
	
	
	
	
	

	*typically “loaded salary” at 30% of base salary, please consult with your agency CFO for more details
Entry-mid-senior are as described in table 4a




Table 6b – Resource Requirements – Funding needed to support initiatives
	
	FY12
	FY13
	FY14

	Salaries
	
	
	

	COTRs 
	
	
	

	P/PMs 
	
	
	

	Incentives
	
	
	

	COTRs 
	
	
	

	P/PMs 
	
	
	

	Training & Development
	
	
	

	COTRs 
	
	
	

	P/PMs 
	
	
	

	1102s 
	
	
	

	Internships
	
	
	

	workforce management -salaries
	
	
	

	Workforce management other costs
	
	
	





1.7	Challenges – Acquisition Human Capital 

1.8	Conclusion


1

