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WHAT IS MCC? ﬁv
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* The Millennium Challenge Corporation 1s a U.S. Government

agency designed to reduce poverty through economic growth in
select developing countties.



Presenter
Presentation Notes
What is MCC?

 MCC is an innovative foreign aid agency leading the U.S. fight against global poverty
 We are a grant provider to countries committed to good governance, economic freedom and investment in their citizens.
 Through two types of grants, called compacts and Threshold Program Grants, MCC supports countries’ efforts to reduce poverty through economic growth.
MCC’s largest grants are compacts; these range from $100 to $700 million dollars over the course of five years.
 MCC was created by the U.S. Congress in 2004 with strong bipartisan support. Our funding is appropriated by Congress for each fiscal year.
 MCC is led by a Board of Directors; chaired by the Secretary of State and including the Secretary of Treasury, the U.S. Trade Representative, the USAID Administrator, and members of the private sector.
 MCC is relatively small government agency; we are capped by Congress at 300 employees. This enables MCC to be innovative and nimble in its policies and practices.
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MCC’'S MANDATE: REDUCE POVERTY THROUGH ECONOMIC L-
GROWTH

* Created with bipartisan support
by the U.S. Congress in 2004

* Led by a governing Board of
Directors:
* Secretary of State (Chair)
* MCC Chief Executive Officer
* Secretary of the Treasury

* US. Trade Representative

e USAID Administrator

* Four members of the private sector



MCC COMPACTS E&

MILLENNIUM
CHALLENGE CORPORATION

* 5-year grants
* Large-scale and complex

* Awarded to eligible countries as determined by MCC’s eligibility
criteria and final vote of the MCC Board of Directors

e $8.8 billion awarded as compact grants for various projects

e 24 partner countries in Latin
America, Africa, Europe, the

Middle East, Asia, and the
Pacitic (16 active compacts)

* Implemented by the partner
country government with
guidance and oversight from

MCC



Presenter
Presentation Notes
 Large-scale compacts generally range from $100 to $700 million over five years.
 Pictured: Residents of El Salvador’s Northern Zone pose next to their new solar panel. Because the MCC-funded power line construction project in El Salvador does not extend to rural zones, MCC identified alternative methods of electrification in rural areas.



MCC AND U.S. GOVERNMENT PRIORITIES

e President Obama cited MCC as the
building block upon which the new U.S.
Global Development Policy, announced in
September 2010, was developed.

* MCC 1s sharing six years’ worth of
lessons learned enacting these principles
with its agency partners, including
USAID, the Department of State, and the
Department of Treasury.

e MCC’s mandate remains the same:
Reducing poverty through economic
growth.

*
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Presentation Notes

 We are thrilled that the White House has prioritized not only international development, but the MCC model of development.
 MCC’s mandate is to reduce poverty through economic growth, and with the administration’s increasing focus on development, we look forward to refining our approach
 President Obama announced the new U.S. global development policy in September this year at the U.N. General Assembly. 
 The President cited MCC in his speech as the building block upon which the new policy was developed.
 MCC is a core member of the inter-agency working group charged with implementing the new policy.
 MCC will share its six years’ worth of lessons learned enacting these principles with its agency partners, including USAID, the U.S. Department of State, and the U.S. Department of Treasury.
 MCC’s mandate will not change under the new policy.


MCC ORGANIZATION AND CONTRACTS SUPPORT }\\*
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* Corporate Structure

* 300 FTE Cap

e Authotrized to award contracts
for PSCs, establish Leases
outside of the GSA, and issue ==

= EEE

Other Unique Agreements n Imcrlﬂ'llweTf‘-“||m*’w||| D

[ s i

order to carry out the mission

of the agency

as of 3/19/2012

, * Contracts issued for Independent Consultants, PSCs
== R"‘CT and firms for expertise, statf augmentation, due

i
LLLLLL

i

diligence, independent oversight and monitoring and

evaluation, along with typical requirements
8



CONTRACTS AND GRANTS MANAGEMENT (CGM) DIVISION }&
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T hre e ain ROle S Contracts & Grants Management Division (var2012) ﬁ
= Purchase Card Holders

* Contracts, Assistance Agreements &
other types of Agreements

* Charge Card Program

* Acquisition Workforce Development

FY2011 Activity

In support of the MCC Compacts

1,144 Actions at roughly $126M

Small Business > 54% overall, exceeded all but HubZone
Competition > 91% of §$

Reduced High Risk Contracting by 13%

Tracked Negotiated Savings at 12.6%

Conducted bi-annual De-Obligation exercise(s) to free up $$



MCC: 2004-2008 . i
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* MCC began operations in 2004, basic policies put into effect, all
offices had minimal staffing

* Initial process for assigning COTRs was largely ad-hoc as agency
did not have administrative structure and policy in place due to
limited personnel and structure

* Led to large numbers of COTRs, initially lacking oversight over
training

* Basic COTR training program initially established to ensure
some level of training and certification — custom-developed 2

day in-house course offered from 3/2007 — 2/2012

e Underwent focus 3 Quarter 2008 to refocus on reducing overall
number of COTRs in agency and developing more structure
around training and certification program



MCC COTR PROGRAM COMPLIANCE WITH OFPP POLICY

Mew OFPF Policy
Est 11/26/07

Compliance by
11/26/08

11/20/08

Crevelop MCC sltematives forcompliance and strategy on
chosen sitermnatwve, e, to reduce# of COTRs and increass
# of PMs; communicate strategy to MDs and staff

%ﬁ

R

Worked with MDs to reduce # 0f COTRs and reassign PMs

RESULTS
&)

C

Change in COTR
Coverage

#of COTRs Before:
135
# of COTRs Mow:
h2
# of PMs now:
68

651% reduction

:

Infrastructurs

|

DCl
Land & Agnc

B

CPA

|

PIR

o

OGG

|
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|lzzu= new letters to designats
new COTRs and PMs; obtsin
signatures sccepting designaton

#of COTRs
From

To
35 I 11 (nclusesRCD=/DRCDY)

36 =) 9

Motify MBC of changesin COTRs
EDMPLIANCE and Phs and Raoles
)
(0]
22 l]::> 1 2 Motify Contractors of changesin
#of COTHRs COTRs and PMs and Roles
With 40 Hours:
57 Established Access Data Bassto
2 I]::} 2 tie the Contract Dats to COTR dats
£ of PMs with ta Training Dats
17 Hours:
Rz-write Clausse(s) forCOM to
&5 ensure COTR & PMs roles are
E “::> 4 coversd
A
S
24 |]::> 10 (includes COs)

Report out to Mgmt

11 = 4

11




COR vs. PROJECT MONITOR (PM) DUTIES . i
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* COR manages overall effort and performance under
any contract or order

* PM typically are sector or country experts who focus
on a particular activity that aligns with this expertise

* COR may get final say over deliverable acceptability and
invoice, but PMs are expected to provide crucial input

* PMs can obtain Level I, IT or III certification just like
specialists and FAC-C certifications, but may only be a
PM vice a COR on a contract or order
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TRANSITION TO FAC-COR

With September 6, 2011 OFPP

Memorandum as direction

Review of MCC training program, focus
on moving from custom MCC classroom
module developed by contractor to FAI
standard classroom training via IAA with
DOIU — extended class time considered

Mapping of existing COTRs to Level II COR,
PMs to Level I COR. High complexity I'T and other contract
COTRs mapped to Level III COR.

“Grandfathered” individuals who received MCC classroom training
under previous contract with sufficient number of hours to Level 11

COR



FAC-COR }gﬁ

MILLENNIUM
e Published MCC COR Program overview, | [ oo e
. . . MCC_ !’ed_eral Acquisition'
incorporating FAI recommended options S o omacting
. . . (FAC-COR) Program
for achieving various levels through
MCC Contracts and Grants Management Division
combinations of online ot classtroom Novamon 2t
training ACQUISITION INSTRUCTION

* Working in tandem with MCC HR to
complete IAA with DOIU — first training %
opportunity available April 2012

* Set up Deputy Director of MCC Contracts as ACM (both
Agency Career and Certification Manager), using FAITAS to
process all FAC-COR certification requests

* Developed SharePoint resources for tracking and identifying
CORs, PMs, and training needs to maintain certifications



FAC-COR

Communication strategy

e MCC SPE gave
advance notice via
email of upcoming

changes Sep 2011
e MCC Contracts
Division published

the revised program

)
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-MCC. 0! gency cts 1 ction Request | Open a Ticl
DEPARTHENTS - oS R A w1 . www.mcc.gov | Emerge ntacts | New Production Request | Open a Ticket

VINE

COR and PM Training (Formerly COTR)

1 I Want T S 3l and IDI ntrac L raining (Formerfy

COR and PM Training and Certification Program

Reminder: In accordance with the applicable OFPP's Federal Acquisition Certification for Contracting Officer's Representatives policy, all CORs (formerly knowin as
COTRs) and Project Monitors must be certified and registered with the Federal Acquisition Institute's Training Application System (FAITAS). FAC-COR also establishes three
levels of COR certification, as follows:

Level I Certification

This level of COR is generally appropriate for low-risk contract vehicles, such as supply contracts and orders, or for performance of Project Monitor duties on such contracts
or larger and more complex contracts where an official Level Il COR is designated. Requirements for Level I FAC-COR are as follows:

* 8 hours of training (to be selected from recommended COR training Continuous Learning Modules)
* No experience requirement
®  Continuous learning: 8 CLPs every 2 years.

Level I Certification
These CORs may be called upon to perform general project management activities and should be trained accordingly. This level of COR is generally appropriate for
contract vehicles of moderate to high complexity, including both supply and service contracts. These CORs are expected to oversee Project Monitors and may perform as

Project Maonitor on similar or larger and more complex contracts where an official Level Il COR is designated. Requirements for Level Il FAC-COR are as follows:

® 40 hours of training™
e One year of experience required

program guidelines on its internal SharePoint and Agency website

via broadcast notification

« MCC ACM/CM communicated via email the application of
FAITAS within the agency, providing links & guides to aide staff



SUMMARY - &
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* As MCC has evolved as an e s o

organization, its contract
management has also evolved,

through FAC-COTR to FAC-COR

QOR/COTR Avaiable Training Providers and Courses
indin i ditio a about the courses

E m::im: f‘_m Key lessons learned are:

el I e — * Identifying FAI requirements and
T | potential uses for FAITAS, engaging
N S FAI and building program around

Level I- COR/COTR anxmmmmp(amr] [«
Level Warkshop thouts)

Government-wide, standard modules

VS. agency custom content

* Taking actions to maintain manageable COR population

* Engagement and participation of agency Human Resources and IT

@ Certificate Number  Employee Department Date of Certification  Recertification Date:

personnel in process

(7)

* Tracking, tracking, tracking]

e & & I

o

I
&
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MCC’s COR VALIDATION PROCESS ,\&

MILLENNIUM

Assigned single point of contact (Procurement Technician) to
coordinate the COR tracking program:

1. Acquired COR and PM names from MCC databases, remove
departed employees, create universe

2. Provided names to HR training division, requesting current
training data, and continuous learning points (CLP)

3. Verified training dates and CLP dates for recertification.

Sent out notices to COR/ PM on new OFPP requirements,
with emphasis on training

5. Updated MCC COR/PM designation letters to reflect new

requirements
Stored key information in a central location — SharePoint

7. Stored backup detailed data on Contracts shared drive



SHAREPOINT TRACKING )
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- HowTo @  Nash, Gerard [AF/CGM) =

" gency Ci Cts 1 Cti QUES p ick
e nartram e e e e ov | Emergency Contacts | New Production Reguest | Open a Ticket

i
VINE
COR Tracking All Sites

MCC Training My Training Record My Employees Training Record ~ Cowse Catalog SF182Instnactions  TCOR T'mg

CUrrent MCC COR Search COR List -0
Employee: g, @ Certificats Mumber Employes Drepartment Diate of Certificaticn Recertification Dats:
Department: n./l'Jli
Certificate = Department : Departmen|
Number: | | 0 o04zs COTR Tracking_Legacy - 0064a
oR
Search in all | | @
columns for: R Federal Acquisition Certificate -
. ) o Contracting Officer’s Technical
4 AetVa
Representative
" Under authorty vested in the undersigned and in conformance with
41US.C 433 ot seq and OFPP Policy Letter 05-01. paragraph .
"]
Search MCC Non COR Staff : Gerard Nash
@ 3 heteby certfed as
Employee: 8w Contracting Officer’s Technical Representative
# Department : Departmen ertit - mber 00643 Forthe
Supervisor: n./n“
i Employee - cewe 2o o IMillennium Challenge Corporation
Search in all | H Department : Departmen) Denarimant warnens of Ade Subject to the limitations contained in the specific COTR Designation Letter(s).
columns for: | P P ——— ) )
z = - . fted re Corsracas Lo - Wi Craere orparon
# Department : Departmen| . r el
N—'lfd‘;—r\"m!
® Department : Office of t

If you searched both Current MCC COR Search and Search MCC Mon COR Staff and ® Department : Office of t

returned no results in either search, you may need to create a new record in the
Training System. Please use the following link to enter personnel into the Training
System.

Click Here To Add Staff To Training System

20



FAC-COR CERTIFICATION COMMUNICATIONS )
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From: Mash, Gerard (AFfCGM) Sent: Fri3/2/2012 202,
To: MCC FTE

Co

Subject: Federal Certification and Career Development Programs

Signed By: nashg@mcc.gov

- Message

QuickStartGuide for Employees. pdf QuickStartGuide_Supervisor.pdf

Federal certification programs are designed to establish consistent competencies and standards for those performing acquisit

recognized across agencies but do not guarantee assignment or advancement. The Office of Federal Procurement Policy and FEDERAL ion
programs. Each program includes education, training, and experience requirements. ACOUISITION
INSTITUTI

* Contracting (FAC-C) htto//www.fal.gov/drupal/certification/contracting-fac-c
s Contracting Officer Representative (FAC-COR) htto://www.fai.cov/drupal/certification/fac-cor
* Program and Project Managers (FAC-P/PM) htto://www.fai.gov/drupal/certification/program-and-project-managers

The Federal Acquisition Institute Training Application System (FAITAS 2.0) httos://www.atrrs.army.mil/faitas/External/Login/?
employees to electronically submit training applications. FAITAS 2.0 also monitors and manages workforce certification requir
navigate your FAITAS 2.0 Dashboard, set up your profile, find courses, register for training, and manage your certification reg
are offered online providing staff the flexibility to complete the courses an their schedule from anywhere there is an interne
locations throughout the Washington, DC area.

BAITAS 28 S cmamm ey

SUPERVISOR QUICK START GUIDE

Supervisors, who will approve training requests, will find guidance in the attached supervisor guide on how to use the FAITAS
requests from your staff.

MCC was recently granted authorization by FAI to issue FAI certifications through the FAITAS system. Staff should submit the w —
training, resume documenting experience, transcripts documenting required formal education) through FAITAS for superviso

member has requested training or has submitted a certification request. Once a supervisor has approved a training request,

certification request, | am notified, as the MCC Acquisition Career and Certification Manager, that an approved certification request has been received. | will then review the package to ensure that it
meets the FAI certification requirements and will issue the certification.

Many staff members in DCO are currently working towards their FAC-COR certifications. Quite a few OCIO members are get FEDERAL
many DCO team members are working on their FAC-C certifications. FAITAS is a great tool for reguesting training and managi ACQUISITION
being able to finally issue the FAI certifications here at MCC. INSTITUTI

For further information, visit the Federal Acquisition Institute website at www.fai.gov or contact me with questions encount
Gerry

Gerry Mash FAITAS 2.0 m‘h‘:ﬁ&“&"m‘

Depury Managing Divecror, Acguisition Career and Certification Manager

Contracts & Grants Management Diivision, Department of Administration and Finance EM PLOYEE QUICK START GUIDE
MMillennium Challenge Corporation

875 Fifteenth Strest. N.WW.: Washington, D.C. 20005

202-521-2698 (office); 202-459-3485 (mobile)

How are we doing? Let us know how we can better support you at mailio.cgmfeedbacki@mcc. gov
The content of this E-Mail is covered by Executive Order 12958, and is UNCLASSIFIED.

m-—u‘-



Quickly Approaching Trainin

COR TRAINING Tike:

Location:
Start Time:
End Time:

Number of Seats Availa

MILLENNIUM
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Title: Businass Writing Skilks {002
Location: 0

Start Time:

* Continuous learning S

Number of Seats Availa

Title:

using MCC developed

Start Tim¥
End Time:

courses on specific COR &
. Title: Equal Employment Cpportunity Refresher (212
related topics i

End Time: 4/12/2012 3:00 PM

* 5 Day COR course e

Location:

offered twice a year e

Number of Seats Availa

OnSite at MCC Title: | Mew Hire On Boarding Program (3213

* FAI available training
1 b Title: Supervizary Skill Training Program (002
COﬂtlnuOU.SIY puShed ln I;:::tti;ir:m -Rid_‘ son Blvd, Ste 200, A, Va 22203

End Time: 5/3/2012 5:00 PM

aﬂ Venues Number of Seats Available: 18
Title: Project Management Cartificztion Program (By Departmentzl Nominztion Cnly) (002
Location: City C B44-14014
Start Time: 5/8/2012 5:0D AM
End Time: 53172012 4:30 PM
Number of Seats Available: 14

22



EXTERNAL TRAINING VALIDATION TOOL: FAI
TRACKS FAC-COR CERTIFICATION REQUEST PROGRESS

Completion Courses

Status

R k| S k(8[| X

 k S k 8 88

*

OPTION 1 (SINGLE COURSE):

Contracting Officer's Representative (COR) Training (5 day)

OPTION II: (MULTIPLE MODULES)

COR 100 Contracting Officer’s Representative (COR) Training (1 day)
CLM 024 Contracting Overview

CLE 028 Market Research for Technical Personnel

CLM 031 Improved Statement of Work

CLC 013 Performance Based Services Acquisition

CLC 011 Contracting for the Rest of Us

CLM 017 Risk Management

OPTION III (MULTIPLE MODULES)

CLC 106 Contracting Officer Representative with a Mission Focus
CLM 024 Contracting Overview

CLE 028 Market Research for Technical Personnel

CLM 031 Improved Statement of Work

CLC 013 Performance Based Services Acquisition

CLC 011 Contracting for the Rest of Us

CLM 017 Risk Management

OPTION IV (MULTIPLE MODULES)

CLC 222 Online Training for Contracting Officer's Representative
CLE 028 Market Research for Technical Personnel
CLM 031 Improved Statement of Work

)
MILLENNIUM

CHALLENGE CORPORATION
UNITED STATES OF AMERICA
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FAI TRANSCRIPTS

FEDERAL ACQUISITION INSTITUTE www. ol gov

FAIAS FEDERAL ACQUISITION INSTITUTE
TRAINING APPLICATION SYSTEM

My Statues Manage Career | Manage Employees | Mansge Workforee Help ! Logout Gerard Robert Nash?

. Training History
Course & = Course Title Status Start Date End Date

ACQ 101 FUNDAMENTALS OF SYSTEMS ACQUISITION MGMT DAU Graduation Nowv 52002 Aug 312003
BCF 106 FUNDAMENTALS OF COST ANALYSIS DAU Graduation Mar142011 Apr242011
CLC 004 MARKET RESEARCH DAU Graduation Jun 24 2008 Julz 2008
CLCO00s CONTRACT TERMINATIONS DAU Graduation Feb7 2011 Mar32011
CLC 007 CONTRACT SOURCESELECTION DAV Graduation Jun24 2008 Jun 24 2008
CLCO013 PERFORMANC ASED SERVICES ACQUISITION DAU Graduation Sep 13 2008 Sap 132008
cLco27 BUY AMERICAN ACT DAU Graduation Jan31 2011 Feb 3 2011
CLC 047 CONTRACT NEGOTIATION TECHNIQUES DAU Input Jul32011 Sep 302011
CLCO&0 TIME AND MATERIALS CONTRACTS DAU Graduation Jan21 2011 Jan302011
CLC 104 ANALYZING PROFIT OR FEEDAU Graduation Feb 32011 Feb 52011
CLC 106 CORWITHAMISSION FOCUS DAU Graduation Aug 28 2008 Sep 22008
CLM 003 ETHICS TRAINING FOR ATEL WORKFORCEDAU Graduation Aug 28 2008 Aug 28 2008
CLMD12 SCHEDULING DAU Graduation Sep 142008 Sep 152008
CLM 024 CONTRACTING OVERVIEW DAL Graduation Sep 12 2008 Sap 14 2008
CON 100 SHAPING SMART BUSINESS ARRANGEMENTS DAU Graduation Dec21 2010 Jan21 2011
CON110 MISSION SUPPORT PLANNING DAL Graduation May 25 2006 May 26 2006
CON111 MISSION STRATEGY EXECUTION DAU Graduation May 26 2006 Jun 14 2006
CON11 MISSION PERFORMANCE ASSESSMENT DAU Graduation Nov 52010 Dec 212010
CON 120 (FAI) MISSION FOCUSED CONTRACTING FAI Graduation Apr4 2011 Apri52011
CON 120 (FAI) MISSION FOCUSED CONTRACTING FAT System Cancelled May22011 May 132011
CONZ14 BUSINESS DECISIONS FOR CONTRACTING DAU Graduation Apr292011 Jun 162011
CON 215 [FED INTERMEDIATE CONTRACTING FOR MISSION SUPPORT FAIL Reservation Jan23 2012 Feb 12012
CON 215 [FED) INTERMEDIATE CONTRACTING FOR MISSION SUPPORT FAI System Cancelled Feb 62012 Feb 152012
CON 215 (FED) INTERMEDIATE CONTRACTING FOR MISSION SUPPORT FAI Systam Cancelled Feb 222012 Mar22012
CON 215 (FED) INTERMEDIATE CONTRACTING FOR MISSION SUPPORT FAIL System Cancellad Mar26 2012 Apr4 2012
CON 217 (FED) COST ANALYSIS AND NEGOTIATION TECHNIQUES FAIL Wait Aug62012 Aug 102012
FAC 005 CENTRAL CONTRACTOR REGISTRATION FAL Input Dec22011 Sep 302012
IRM 101 BASIC INFORMATION SYSTEMS ACQUISITION DAU Gracuation Octri2002 Oct7 2003

The informalion presented on this web site cannotl be reused, copied, duplicated, or dislriduled for non-FAl purposes without writlen permizsion from the Federal Acguisilion

Irstitute. Thes page was generaled on 08:23 on Dec 13 2011 from dals provided by FAL and the Army Training Requirements and Resources Systemn (ATRRS)

)
MILLENNIUM

CHALLENGE CORPORATION

UNITED STATES OF AMERICA

DAU transcript
transferred to FAI
Tracks COR progress
towards certifications
Tracks COR continuous
learning points

Tracks COR training

requests

24




FAITAS CERTIFICATION MODULE *
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One word — OUTSTANDING!!!MMY  fcernfiation Reauests for Gerard Robert Nach

1. Identity Acquisition Career
Manager and Certification Manager )

2. Be sure IT resolves computer s e e v oo -
configuration issues within agency [ =me o« comici -

3. Contact John Varghese at FAI T

4. Communicate the value of an FAI
certification to your Agency staff

5. Help staff register

6. Communicate the value of an FAI
certification to your Agency staff

Federal Acquisition Certification for

7. Help supervisors register

8. Communicate the value of an FAI CONTRACT‘ING OFFICER'S
certification to your Agency staff REPRESENTATIVE
Gerard R Nash
It’s a culture shift and will take time Hes ot the rcuiernents o Love | eriation
and perseverance eyl

¥ e AL Samon Inetiule



DOCUMENTS TO BE ELECTRONICALLY TRANSMITTED AFTER *\
THE SAC SESSION “”:P”‘“M

* MCC COR Training and Certification Program — Acquisition

Instruction

* MCC Communication to Acquisition Workforce
* Advance Notice of change in COTR Program

* Broadcast Message with links to OFPP memo, FAITAS, and
MCC Program Document

* Email message from MCC Acquisition Career & Certification
Manager to FTE Staff with QuickStartGuide for Employees
& Supervisors
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MILLENNIUM

A Best Practices Way to Work Together

* Team Effort - coordinated effort between program office, I'T,
human resources (training), contracts, a designated Acquisition

Career Managet,
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« Communication — collaborative; educate program office(s),
obtain support on training approach and tracking from human
resources, track internal training and engage in FAITAS, identify
an Acquisition Career Manager
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Reducing Poverty Through Growth
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Communication of Requirements
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MCC Federal Acquisition
Certification for Contracting
Officer’'s Representatives
(FAC-COR) Program
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COR and PM Training and Certification Program
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MCC Contracts and Grants Management Division
Acquisition Instruction 1-2
November 2011
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TRANSITION TO FAC-COTR . i

MILLENNIUM

* Centralization of COTR designation letters at Deputy Director,
then SPE level (above Contracting Officers)

* Creation of Project Monitor role to support and assist COTRs
and reduce overall number of COTRs down to a more
manageable, cost-effective pool

* Project Monitors focus on purely technical aspects and are usually
by compact country, provides initial deliverable review

* COTR oversees overall effort under the contract, provides final
review of deliverables, and approves invoices, with PM as backup
on an as needed basis



MCC: 2008 — FAC-COTR N

MILLENNIUM

MCC further defined COTR training program, establishing formal
classroom training centered on MCC-specific processes and
focusing on smaller pool of COTRs

Use of custom developed on-site classroom training by contractor
(Houseman): 2 day course with list of recommended Continuous

Learning Modules at DAU for supplementary training to reach 40
hour FAC-COTR requirement

Refresher courses/workshops taught by MCC Contracts personnel
in key areas

Engagement with MCC HR Training Manager to track as part of
overall employee training
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