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Design of CompetitionDesign of Competition

Fa
cil

i ti
es

, P
eo

p le,
 

an
d 
Equ

ip
m

en
t

Return on 

Investm
ent –

10 Year Con tra ct

Use of Cost 

Accounting  Data

Se
ek

 C
ap

ita
l 

In
ve

st
m

en
t b

y 

Priv
at

e S
ec

to
r

Ensure 
Level 

Playing 
Field

3 F E D E R A L    A V I A T I O N    A D M I N I S T R A T I O N •    A I R   T R A F F I C    O R G A N I Z A T I O N

New Approaches in Solicitation DevelopmentNew Approaches in Solicitation Development
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Best Advice Best Advice –– Start EarlyStart Early

?? HR Support for Program OfficeHR Support for Program Office

?? Institutionalize Employee ProgramsInstitutionalize Employee Programs

?? Transition FundingTransition Funding

?? Transition ImplementationTransition Implementation

•• PlanPlan

•• StaffingStaffing


