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Design of CompetitionDesign of Competition
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New Approaches in Solicitation DevelopmentNew Approaches in Solicitation Development

MetricsMetrics
forfor

QualityQuality

YearlyYearly
CostCost
CapCap

GuaranteedGuaranteed
SavingsSavings

PerformancePerformance
BasedBased 

RequirementsRequirements

"Trade"Trade-Off"Off"
CompetitionCompetition

IncentivesIncentives
for Incumbentfor Incumbent

EmployeesEmployees
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Best AdviceBest Advice – Start EarlyStart Early

�� HR Support for Program OfficeHR Support for Program Office

�� Institutionalize Employee ProgramsInstitutionalize Employee Programs

�� Transition FundingTransition Funding

�� Transition ImplementationTransition Implementation

•• PlanPlan

•• StaffingStaffing
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