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Relationship Between Program Management and Project 
Management 
The relationship between program and project is interdependent, not discrete, and 
cumulative. Entry level project managers gain experience leading teams, building 
technical and leadership skills that continue to mature as the nature of assignments 
becomes more complex. 

The project manager builds skills and expertise in project management throughout 
his/her career. Instead of a dividing line between program and project, there is 
generally an overlap during mid-level assignments. 

The FAC-P/PM includes both program and project management within a single 
certification rather than two separate tracks.  These program guidelines are built to 
reflect both the interdependent nature of program and project management as well as 
the development needs of a program and project manager.  The definitions below 
shape the discussion. 

♦	 Project: a specific investment having defined goals, objectives, requirements, life 
cycle cost, a beginning and an end that delivers a specific product, service or result.  

♦	 Program: a group of related work efforts, including projects, managed in a 
coordinated way. Programs usually include elements of ongoing work.  

♦	 Program Management and Project Management: as appropriate, these specific 
definitions are the responsibility of the respective agency.  

This approach is pictorially represented below: 
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Program management competencies are built into the project management foundation.  
Some of the core project management competencies are a subset of program 
management competencies. 

As project managers develop their project management competencies (i.e., knowledge, 
skills and abilities), they acquire the important program perspectives.  The ability to use 
sound judgment in both project and program management is critical.  
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