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Is the FAC-P/PM Program Right for Me?

The FAC-P/PM program has been established for program managers and project
managers. Itis important to determine if the requirements of this program apply to
specific individuals with an agency based on their current position tasks and functions.

In addition, a detailed review of the competencies of the program will further help
determine if the FAC-P/PM is a right fit. Core competencies were established in the
FAC/P-PM program to make certain that the program and project management
community develops common, basic skills.

The competencies (discussed in more detail later on in this document) were developed
by an interagency working group. Focus group subject matter experts were drawn from
various civilian and defense agencies, including the Office of Personnel Management.
This team effort ensures that the FAC-P/PM program applies to all agencies.

NOTE: The current competencies for program and project managers will be
maintained by FAI at the FAI Web site - www.fai.gov. These essential competencies
will be updated periodically, expanded, or otherwise modified to meet current and future
acquisition workforce requirements and to reflect emerging trends in the government’s
acquisition practices. FAI, DoD, and OPM will work collaboratively to establish a
competency management process to ensure the base core competencies remain
relevant and current and are integrated into the curriculum, as appropriate.

At a minimum, an agency should consider applying the FAC-P/PM program
requirements for:

¢ Individuals with significant involvement in one or more phases of the acquisition
investment process including:

o Initiation

o Conceptualization/design
o Development

0 Implementation

0 Modification

0 Maintenance

o Evaluation

o Disposal
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¢ Managers with authority and responsibility for overseeing multiple phases of the
acquisition investment process

¢ Individuals with responsibility for leading cross-agency or acquisition investment
programs for a major portion or all of the investment life cycle

¢ Individuals responsible for leading, coordinating, or managing integrated program
and project teams for acquisition investments

¢ Individuals participating on an integrated program or project team or a phase of the

investment life cycle with aspirations for career development as a program or project
manager
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