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BASIC INFORMATION 

•	 WICC Consolidated 11 Wallops Institutional 
Support Contracts 

•	 Performance Based Cost Reimbursable 
Incentive Fee/Award Term/Fee Contract 

•	 Implemented as a Pilot Program for 10 Years 
•	 Navy is a Full Partner 
•	 Minimum Requirements—BASELINE 
•	 Above Minimum Requirements—IDIQ 

TECHNICAL REQUIREMENTS 

BASELINE 
•	 IPTs established the elements and metrics 

for the SURVEILLANCE PLAN 

TASK ORDERS (TO) 
• Metrics identified by Technical, Cost and 

Schedule on the TO 
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COST CONTROL 

Baseline 
•	 Technically meets the minimum Government 

requirements 
•	 AND the Cost Gateway 

Task Orders (TO) 
• 
•	 Receives incentive fee 4% to 8% 
•	 Potential issues at Award Term for Systemic 

Problems identified 

Technically meets the Government requirements 

Information Highway 

•	 Wallops Institutional Information 
Management System (WIIMS) 

•	 Task Order Management System 

•	 Task Order Status Report 

•	 HELP Desk 

PEOPLE 

•	 Alphabet Soup 

IPT 
JPMO 

PMB 
ATM 
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AWARD TERM 

•	 Five Goals 
•	 All goals equal—indicators identified 
•	 Must get 91% average for two 6 month 

evaluations 
•	 Awarded one year at a time 
•	 Automatically set after the 8th Contract 

Year-reverts to Award Fee 

SUMMARY 

• People 
• Communication 
• People 
• Communication 
• People 
• Communication 
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