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From the Acting Director

First and foremost, I would like to take this
opportunity to formally recognize the for-
mer FAI Director, Donna M. Jenkins. Many
of her initiatives will have a long lasting
positive impact. Ms. Jenkins was the cata-
lyst in taking the FAI mission and team to
unexpected heights. She had great passion
and vision for increasing efficiencies using
integrated tools and technology, resulting
in cost savings across the enterprise. She
gained the respect of leadership through
her strategic vision, collaborative style,
and ability to achieve stakeholder buy-in.
Please join me in wishing Donna much success and happiness in her new
position with GSA Federal Acquisition Service (FAS) as the Assistant Com-
missioner, Office of Acquisition Management.

Jeff Birch,
Acting Director, FAI

The FAI team will continue to strengthen FAI's essential role as a nex-
us of collaboration across the federal enterprise. We are committed to
identifying opportunities to leverage resources, reduce duplication, and
increase collaboration across all of government. We will continue to
improve and expand the use of technology - automating workforce man-
agement processes, and improving data analytic capabilities. Based on
customer feedback, the FAI team has made changes where practicable
that advance our outreach and communication efforts to ensure work-

PREPARING TODAY’S WORKFORCE FOR TOMORROW’S OPPORTUNITIES

force members and their managers are aware of the re-
sources we offer.

One of my goals is to promote a positive, optimistic and
inspired environment that attracts and produces highly
qualified individuals to work in our acquisition arena,
and incentivizes them to stay in this profession. Like-
wise, I ask all senior acquisition leaders to support me
with the initiative to evolve and elevate the role of the
acquisition professionals.

I look forward to taking the next steps with you, as we
continue to work hard to meet the expectations of the
ever-changing acquisition environment while refining
and improving our processes. The decisions we make
and the role we play in developing these talented ac-
quisition workforce members have a direct impact on
tomorrow'’s government and American citizens.

I am confident that as a team, we will develop our ac-
quisition workforce community to better manage the
billions of dollars they spend on behalf of the American
taxpayers, manage risk to promote increased innovative
thinking in our acquisition decision making process, and
serve as champions to provide the support and recogni-
tion our acquisition workforce members have achieved.
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ANNOUNCEMENTS

FAI Wins Federal Government Distance
Learning Association Five Star Award

The Federal Government Distance Learning As-
sociation (FGDLA) held its 2014 Annual Awards
Program on Thursday, August 14th at the Hyatt
Regency Reston Hotel. During this event, the FAI
team received the Five-Star Award: /In recogni-
tion of an organization for demonstrating excel-
lence in providing enterprise-wide distance learn-
ing solutions for the Federal Government.

In summary, it stated “The Federal Acquisition
Institute (FAI) was established to foster and pro-
mote the development of the Federal Acquisition
workforce. FAI continually seeks to ensure avail-
ability of exceptional training, providing com-
pelling research, promote professionalism, and
improve acquisition workforce management. To
meet this demand, FAI has been at the forefront
of providing innovative performance-focused el-
earning courses and performance support tools for Federal acquisition personnel. FAI's
custom eLearning solutions employ a blended multimedia approach to facilitate learn-
ers’ understanding and retention of course content. FAI's performance-based courses
interweave real-life scenarios and learning activities to help learners connect the content
to their own circumstances and immediately apply what they have learned. Since FAI
incorporated distance learning into its learning curriculum, it has been able to increase
efficiencies, reduce costs, and improve learner access to critical certification training and
continuous learning resources.”

Receiving this recognition is confirmation that collaboration across the enterprise is the
key to successful outcomes!

Remember, Together
Everyone Achieves More

There once was a woman who thought there
were two U.S. governments - one called De-
partment of Defense (DoD) and the other,
well that was all the other government agen-
cies. At least in terms of size, vernacular,
resources, customs and practices, to her it
seemed like a foreign nation. But recently,
that woman had the opportunity to attend
the National Defense University, Eisenhower
. School (ES) (formally known as the Industrial

Donna Jenkins College of the Armed Forces). During her ten
Asst. Comm., Ofc. of ,5ths at the ES, she studied hard, read a lot
Acq. Mgmt., GSAFAS _ 3 whole lot, wrote many papers during all-

night sessions, expanding not only her knowledge base, but her entire
perspective. One of the biggest “take-aways” from this mind broaden-
ing experience was the need and importance of all governmental func-
tions and personnel to work collaboratively to best serve the American
people. While there is no doubt that the school was going to confer
knowledge to the students, it became clear the real intent and focus
of curricula was to impart a broader learning concept. Not only how
to learn - through a series of frameworks to be applied to various situ-
ations - but more importantly, how to work together as the whole of
government to succeed. That woman was me, Donna Jenkins. As the
Director of FAI, my team and I are totally committed to promoting col-
laboration across all federal agencies - DoD and civilian agencies alike.
This identified opportunities for future alliances - optimizing resources
while creating efficiencies. In this edition of the newsletter, you'll be
exposed to a sampling of initiatives that wouldn't be possible without
teamwork. Remember, as Jeff Birch, Acting Director of FAI always says
- Together Everyone Achieves More (TEAM).
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ANNOUNCEMENTS

GSA Welcomes New Assoc.
Administrator of OGP

Anne Rung Confirmed as Administrator
of OFPP

On September 11, 2014, the Senate confirmed
Anne E. Rung as the next Administrator of the
Office of Federal Procurement Policy (OFPP). She
previously served as the Chief Acquisition Officer
and Associate Administrator at the General Servic-
es Administration’s (GSA) Office of Government-
wide Policy (OGP). Rung succeeds Joe Jordan, who
stepped down from OFPP in January, as the top
federal procurement official. At her Senate Home-
land Security and Governmental Affairs Commit-
tee nomination hearing in late July, Rung said her
OFPP and Senator Tom Carper  three main priorities for improving federal con-
(D-Del.) tracting would be:
(1) Working with agencies to better manage the billions spent each year on commonly
purchased items;

Anne E. Rung, Administrator,

(2) Helping to drive greater innovation in acquisitions, streamline the acquisition process
for agencies and businesses, and ultimately make it easier for the federal government to
do business with companies that offer the best value, drive the most innovative solutions,
and meet the highest level of business and ethical standards;

(3) Ensuring the federal acquisition workforce has the support, skills, and resources they
need to succeed.

At her hearing she told lawmakers. “In many ways, they [the federal acquisition workforce]
have a thankless job, rarely receiving the recognition and praise they deserve for execut-
ing the countless successful acquisitions that save valuable taxpayer money.”

The FAI team looks forward to continuing our relationship with Anne at OFPP in support-
ing her vision and priorities in supporting the acquisition workforce to improve acquisition
outcomes.

Christine ). Harada
Assoc. Administrator for
Governmentwide Policy,

GSA

Christine J. Harada is GSA's new Asso-
ciate Administrator for Government-
wide Policy. In this role, she provides
government-wide policies and guid-
ance to enable the sustainable and ef-
ficient use of assets, effective acquisi-
tion leadership, identity management
and sound information management.

Her top priorities are to maximize ef-
ficiency by implementing strategies to
boost transparency and information
management. She wants to know how
her policy affects other government
agencies, and more importantly, are
those policies and regulations having
a desired effect on behavior. Addition-
ally, she aims to expand her office’s

analytical practices in order to improve data collection and sharing

across the federal agencies.

Christine was educated at the Wharton School and Lauder Institute
at the University of Pennsylvania, where she received both an MBA in
Finance and an M.A. in International Studies with a focus on East Asia
and Japanese language, at Stanford University, where she received
an M.S. in Aeronautics and Astronautics, and at the Massachusetts
Institute of Technology (MIT), where she received a B.S. in Aeronau-

tics and Astronautics.
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AbilityOne® Program: Did You Know?

ANNOUNCEMENTS

You are probably aware of the AbilityOne®Program and its position as a manda-
tory source for many products and services under FAR Part 8. The majority of
AbilityOne contracts are established through the Procurement List (PL), a list of
products and services that are required to be purchased from AbilityOne autho-
rized providers under FAR Subpart 8.7. Here are some other important details

about AbilityOne contracting that you may not be aware of:

In addition to direct purchases, FAR 8.002 also
applies when contractors purchase the supplies
or services for Government use. For example,
if you administer a janitorial contract, there
are many cleaning supplies on the PL that your
vendor should be aware of and purchase, when
applicable. The PL changes weekly; if you have
not looked at the PL in a while, now is a good

time to check that you and your vendors are

in compliance: http://www.abilityone.gov/pro-

curement_list/

The AbilityOne Program is the largest single source of employment in the
United States for people who are blind or have significant disabilities. The
program strives to reduce the alarmingly high unemployment rate (70 per-
cent) faced by this community, by providing employment opportunities on
Federal contracts.

FAR 8.713 also permits you to contract through AbilityOne for products and
services that are not on the PL. Offices should forward solicitations to Abili-
tyOne authorized providers that may be qualified to provide the supplies
or services they require. The next time you are preparing a solicitation for
products or services, you should contact AbilityOne to find out if there is a
nonprofit that can fill your requirement.

o AbilityOne is much more than office sup-
plies, janitors and landscapers. Many
agencies have turned to AbilityOne to
meet their needs for a variety of prod-
ucts and services, from clothing and
safety gear, to contact centers and help
desks.

« AbilityOne has a proven record of help-
ing agencies meet their requirements more effectively and efficiently. As
a partner in strategic sourcing, AbilityOne is helping agencies lower their
costs, increase quality, and reduce administrative effort, while simultane-
ously providing employment and training opportunities.

o The AbilityOne Council of Champions is composed of agency practitioners
who have been successful in fulfilling agency requirements with AbilityOne
solutions. You can contact the AbilityOne Council of Champions at Council-
ofChampions@abilityone.gov if you are interested to take those first steps
toward helping your agency see the value in AbilityOne contracting, or just
curious about the AbilityOne Program.

If you haven't looked at AbilityOne contracting in a while, now is the perfect
time to discover how AbilityOne contracting can help your agency construct
more purposeful business solutions than just about any other type of contract-

ing.

If you would like to speak with
others about how AbilityOne
has helped their agencies,. You
can also contact AbilityOne staff

directly at info@abilityone.gov.
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TRAINING AND DEVELOPMENT

New Continuous Learning Modules from GSA

There are two new courses being added to the comprehensive catalog of GSA topics
through the Federal Acquisition Institute Training Application System (FAITAS). FAI
partnered with GSA's Federal Acquisition Service (FAS) and the Defense Acquisition
University (DAU) to develop a core curriculum on GSA’'s Multiple Award Schedules.
These new courses bring the total number to fourteen, with FAC-023 Basic Contracting
for GSA Schedules now being a requirement for a FAC-C Level I certification. You can
learn how to effectively use GSA acquisition programs and earn CLP credits. All cours-
es are made available in classroom versions, DAU online, and live webinar training.
GSA points of contract are Tommy Benton (tommy.benton(@gsa.gov), Malissa Jones
(malissa.jones@gsa.gov,) and David Orcutt (david.orcutt@gsa.gov).

The two new continuous learning modules are: Buying Services Through GSA Sched-
ules (available now), and GSA Reverse Auctions (coming soon).

All courses are free and offer Continuous Learning Point (CLP) credits.

FAC 048 The GSA MAS Program: Buying Services Through GSA
Schedules - This course is designed for ordering agencies that

require GSA Schedule services. The GSA Schedules program of-

fers a vast array of services and products, and a streamlined way

to acquire these services. This course provides ordering activities

with valuable information about the services available through
GSA Schedules, how to find them, and the procedures and requirements that apply
when ordering these cost-effective service solutions. Offering four (4) CLP credits, this
course is approximately three-to-four (3-4) hours.

GSA Reverse Auctions GSA's Reverse Auctions is an efficient and
cost-effective platform for buying non-complex commodities and
simple services. You will be able to drive down the total cost of
acquisitions and increases savings to customers and taxpayers.

Learn how Reverse Auctions can facilitate your submission of quotes
for simple commodities and services through GSA Multiple Award
Schedules (MAS) and Blanket Purchase Agreements (BPAs).

Course ID Course Title

FAC 023
FAC 024
FAC 027
FAC 028
FAC 029
FAC 036
FAC 037
FAC 038

FAC 039

FAC 040
FAC 041
FAC 042

Basic Contracting for GSA Schedules
GSA Global Supply

GSA Schedules and Small Business

GSA Schedules and Sustainable

GSA Schedulesvs. Open Market

GSA Schedules BPAs and CTAs

GSA eBuy: An Overview

How to Integrate Green into Acquisition

GSA's Governmentwide Acquisition Contracts
(GWACs) for IT Service

GSA's GWAC VETS
GSA Alliant GWAC
GSA’s GWAC: 8(a) STARS Il

Register for these continuous learning modules through FAITAS now!
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TRAINING AND DEVELOPMENT

Several HSAI Continuous Learning Module Revisions in FY15:

Open to All Federal Employees

During FY2015, the Homeland Security Acquisition Institute (HSAI) at the Depart-
ment of Homeland Security (DHS), in partnership with FAL will be evaluating and
updating a number of online Continuous Learning (CL) modules currently avail-
able through FAITAS. These include:

CourseID  Course Title
FAC 006  The SAFETY Act and Federal Acquisitions
FAC 016 Buy American Act
FAC 017 COTR Refresher
FAC 021 Price Analysis
FAC 022 Combating Human Trafficking
FAC 026 Cost Analysis
FAC 034 Interagency Acquisition
Ethics and Procurement Integrity for the
e Acquisition Workforce
EAC 035 Guide to Preparing an Independent Government
Cost Estimate — RETIRED FROM CATALOG
FAC 044 Contractor Performance Assessment Reporting

System (CPARS) — RETIRED FROM CATALOG

It is common industry practice to revisit the content of courses on a regular
basis to confirm that content is still current and accurate, that the course is in
compliance with ever improving Section 508 Accessibility standards, and that
the course remains engaging and effective for all learners. For some courses,
depending on the subject matter, this maintenance schedule may be every two
to three years. For other courses, content may be refreshed annually.

In the case of FAC 044 (CPARS), DHS content owners recognized that other train-
ing options exist and are kept up-to-date by the CPARS system owners (see www.
CPARS.gov). It was therefore decided to retire FAC 044 from the FAITAS catalog.

Course ID FAC 035, “Guide to Preparing an Independent Government Cost Esti-
mate” was also retired from the catalog for similar reasons.

For several Federal Agencies, the acquisition workforce has an annual procure-
ment ethics training requirement. DHS is one such Agency with this requirement
and for this reason, HSAI is committed to releasing a new version of our FAC
043, “Ethics and Procurement Integrity for the Acquisition Workforce” course
each year. Watch for an announcement on your FAITAS Dashboard in January
2015 when we anticipate that an updated version of FAC 043 will be available!

HSAI is also committed to creating new continuous learning options for DHS
which can be leveraged by the Federal acquisition workforce as a whole. Several
new online, on-demand CL modules will soon be available in the FAITAS catalog.
These include:

Course ID Course Title
FACO046 Davis-Bacon Act and Other Labor Standards
FAC 049 Section 508: What is It and Why is It Important to
You?
FAC050 Section 508 Tools Installation
FAC051 Section 508 Standards for Applications

HSAI is focused on helping DHS acquisition professionals increase their skills,
competencies and knowledge in ways that will lead to greater efficiency, effec-
tiveness and integrity in achieving the DHS mission. Online courses developed
by HSAI are open to all Federal employees. Seats in classroom courses are avail-
able to non-DHS students on a space-available basis. Please see our catalog,
available on the Agency Resources section of the FAITAS website, for course
descriptions, information about course prerequisites, class attendance policies,
and guidance for non-DHS students.
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TRAINING AND DEVELOPMENT

Federal Transportation Officer Training Program:

eLearning Level 1 Sessions

In the last issue of the FAI Newsletter, we introduced you to the Office of Gov-

ernment-wide Policy’s Transportation Policy Division Federal Transportation
and Logistics Management el.earning website with an overview of the Federal
Transportation Officer program. The program was created to provide a govern-
ment-wide standard of federal transportation information. As agencies are pay-
ing close attention to how much is spent on employee training, this site offers
online training in transportation, traffic management, and logistics manage-
ment at no cost to agencies.

Since courses are rated for Continuous Learning Points (CLPs), this may be one
way for you to fulfill your training requirement. This article will provide informa-
tion on how to sign on to the website, the eLearning Help Desk contact informa-
tion, and the Basic (Level 1) Federal Transportation Officer course.

How to Sign on to the Website & Help Desk Information

When initially signing on to the website as a first time user, your username
is your government email address. The site will instruct you to use the word
(Freight) as the initial password. You will then be directed to the registration
page to complete and create a new password.

* If you are a federal employee, once you complete the registration page, you
will be directed to the home page for the training site. From the home page, you
can begin the course(s) and session(s), view your transcript, as well as make any
changes to your registration.

* If you are a contractor, you will need to provide the name and email of your
Federal government supervisor. The system will generate an email to your Fed-
eral government supervisor requesting permission to allow you access to the
eLearning site. Until the supervisor responds, you will not be allowed to pro-
ceed any further on the training site.

* If you experience any IT issues, the Federal Transportation and Logistics
Management eLearning training site has a dedicated IT Help Desk to assist.
You can contact them at (202) 558-2203 or toll free at (888) 804-4510, Monday
- Friday 8:30 am to 6:00 pm EST, except holidays.

Federal Transportation Officer Basic (Level 1) Course

The Basic course composed of 12 sessions is an
introduction to federal transportation. Besides
transportation officers and traffic managers,
we encourage other federal employee such as
contracting and procurement officers, financial
officers, mail managers, program analysts, and
others who interact with agency transportation
activities to take this course.

+ Session 1: Introduction to Federal Transportation Management overviews
federal transportation and introduces topics that will be covered in the subse-

guent sessions. (2.0 CLP)

+ Session 2: Roles Associated with Federal Transportation identifies the role
and responsibilities of the transportation officer, GSA and other federal agen-

cies, and the transportation service provider. (1.5 CLP)

+ Session 3: Modes of Transportation introduces the five different modes of
transportation, how to choose the right mode and best value. (3.0 CLP)

+ Session 4: Domestic Transportation identifies what is domestic transporta-
tion, what is involved in planning, and the different types of transportation
commonly used. (1.0 CLP)
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TRAINING AND DEVELOPMENT

Federal Transportation Officer
Training Program (Continued)

+ Session 5: International Transportation presents the policies, regulations
and requirements involved with shipping outside of the continental United
States (OCONUS). (1.5 CLP)

+ Session 6: Hazardous Materials Transportation explains what are hazardous
materials and the regulations involved in their transportation. (2.5 CLP)

* Session 7: Payments and Audits of Transportation Services present the trans-
portation payment process, what is required for a prepayment audit and post-

payment audits, and the responsibilities of the agency and GSA. (1.5 CLP)

+ Session 8: Temporary Nonuse, Suspension and Debarment explains what
and who is involved for filing temporary nonuse, suspension or debarment

against a transportation service provider. (1.5 CLP)

+ Session 9: Claims introduces and overviews the steps involved in filing a
claim. (3.0 CLP)

+ Session 10: Laws, Rules and Regulations present an overview of the trans-
portation laws, regulations by mode of transportation and transportation ad-

ministrative law. (3.0 CLP)

* Session 11: Sustainable Transportation introduces the concept of sustainable
transportation, why agencies are interested, and what resources are available
to assist the transportation officer. (1.0 CLP)

+ Session 12: Household Goods identifies what household goods (HHG) are
and the regulations that govern their transportation. (1.0 CLP)

For more information on the Federal Transportation and Logistics Management
eLearning website, please contact Lois Mandell, Transportation Policy Director
(202) 501-2735 or Lee Gregory, Senior Program Manager, (202) 507-0871.

Leadership Excellence in
Acquisition Program (LEAP)

In February 2014, the Partnership for Pub-
lic Service launched the Leadership Excel-
lence in Acquisition Program (LEAP), a new
leadership development program for mid-
level acquisition professionals. The next
cohort will be launching in October 2014.

Addressing a need identified by the Office
of Federal Procurement Policy (OFPP), the

10-month program is designed to comple-
ment the technical skills learned in other programs with the leadership and

interpersonal skills necessary to become a high-performing acquisition pro-
fessional. Through a combination of innovative coursework, best practice
benchmarking, and facilitated dialogue with industry leaders, graduates of the
program emerge with a stronger capability to lead teams, leverage personal
leadership skills and drive innovation.

Sessions include a combination of content delivery, peer collaboration, net-
working and benchmarking. Participants benchmark some of the most success-
ful organizations and leaders in the acquisition field for a behind-the-scenes
look at their strategies for delivering results. Lessons taught in the classroom
are reinforced through team capstone projects designed to tackle complex ac-
quisition workforce issues. Current projects range in topic from developing a
comprehensive acquisition employee retention plan to encouraging greater in-
novation from contractors. Participants meet for a session every two months
for a total of approximately 13 days in session and 82 classroom hours.

For more information, visit http://ourpublicservice.org/leap, or contact Mollie
Allers at mallers@ourpublicservice.org or (202) 775-2749.
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TRAINING AND DEVELOPMENT

FAR Fundamentals (FCN 190)

FAI has verified the course materials of the following FCN 190, FAR Fundamen-
tals, providers:

+ Atlantic Management Center, Inc. (AMCI)

* Gonzales-McCaulley Investment Group (GMIG)
* Management Concepts, Inc. (MCI)

* Northwest Procurement Institute (NPI)

As a result, these training providers may be used by FAI and federal civilian
agencies to obtain FCN 190.

FCN 190 provides foundational knowl-
edge of the Federal Acquisition Regula-
tion (FAR) System through immersion
training into the FAR. Given a con-
tracting scenario, students will locate,
interpret, and apply the acquisition
regulations applicable to the federal
government. The course focuses on the
application of the FAR to real world sce-

narios in contract planning, contract formation and contract administration.

FCN 190 is a classroom alternative to Defense Acquisition University’s CON 090,
FAR Fundamentals, course. Unlike the Defense Acquisition Workforce Improve-
ment Act (DAWIA), the Office of Federal Procurement Policy envisions that FAC-C
students will take either CON 090 or FCN 190 as one of their last FAC-C Level I
courses instead of their first Level I courses. While FCN 190 was based on CON
090, it is only 10 days long and does not include references to the DOD FAR
Supplement or DOD-unique practices.

FAI will offer FCN 190 for enrollment in FY 15. Students taking FCN 190 should
have completed CON 170, Fundamentals of Cost and Price Analysis.

New FAC-PPM Entry-Level
Certification Course

FAL is pleased to announce the launch of the project and program manager
(PPM) entry level certification course - FPM 120: Acquisition Fundamentals
of Project and Program Management. FPM 120 is a robust, 42-hour web-
based course providing the basic knowledge and comprehension skills re-
quired by entry-level project managers or members of integrated project
teams. FPM 120 is for Federal civilian employees and is currently available
tuition free for open enrollment now through FAITAS.

FPM 120 awards 42 continuous learning points. Students will have 90 days
to complete the course and must achieve a score of 80% within three exam
attempts on each of eight module exams. FPM 120 is a challenging, compre-
hensive course requiring a daily schedule of dedicated time to successfully
complete all course requirements. The course is delivered online by the De-
fense Acquisition University’s ATLAS learning management system.

When combined with completion of FPM 121, a one week classroom course,
both FPM 120 and FPM 121 meet the full training standard for entry-level
FAC-PPM certification. Completion of FPM 120 is a pre-requisite before en-
rolling in FPM 121. Course offerings of FPM 121 will be scheduled starting
in 2nd quarter FY15 (FPM 121 may not be tuition free depending on the of-
fering agency). Agency-specific train-

ing requirements in addition to FPM

120 and FPM 121 may be required

for agency certification. Acquisition

workforce members should always

check with their supervisor and

agency acquisition career manager

before registering for certification

courses.

Issue 5FALL 2014 FAI QUARTERLY NEWSLETTER



Demand vs. Supply: No Excuses

TRAINING AND DEVELOPMENT

FY2014 Demand vs. Supply

For FY2014, agency Acquisition Career Managers (ACMs) requested the fol-

lowing number of training seats:

FCR 201 Contracting Officer's Representative Level Il 3,398

Course Title Seats
CON 120 Mission-Focused Contracting 800
CON 215 Intermediate Contracting for Mission Support 836
CON 217 Advanced Contracting for Mission Support 901
CON 218 Legal Considerations for Contracting 9438
CON 353 Advanced Business Solutions for Mission Support 772
FQN PBA3 | Performance Based Acquisition 775
FCN 400 Emergency Contracting 582

FPM 100 FAC-PPM Level 1 Courses (4-5 classes) 5,481
FPM 200 FAC-PPM Level 2 Courses (4-5 classes) 5,172
FPM 300 FAC-PPM Level 3 Courses (4-5 classes) 1,963

T
Altogether, that's 21,628 seats sought for training in Washington, DC, and
across the United States of the country. The Federal Acquisition Institute (FAI)

could not quite fill that desire; however, it has provided 3,570 seats this year.

As Bob Uecker might say, “That’s just a

bit outside.” Nevertheless, one would
think that with the amount of demand,
the supply would be fully consumed.
Oddly, that has not been the case.

FAI had to cancel eleven classes in FY2014
due to low enrollment.

Cancelled
Course Offer # Location Start Date | End Date Registered
CON 120 (FED) 14K | Washington, DC | 05/05/14 | 05/16/14 13
CON 215 (FED) 14A | Washington, DC | 04/02/14 | 04/11/14 19
CON 215 (FED) 141 Washington, DC | 04/09/14 | 04/18/14 18
CON 215 (FED) 14B | Washington, DC | 04/14/14 | 04/23/14 g
CON 217 (FED) 14D | Washington, DC | 01/06/14 | 01/10/14 8
CON 217 (FED) 14E | Washington, DC | 02/10/14 | 02/14/14 3
CON 217 (FED) 14B | Washington, DC | 02/24/14 | 02/28/14 13
CON 217 (FED) 14H | Washington, DC | 03/31/14 | 04/04/14 19
CON 218 (FED) 14C | Washington, DC | 01/06/14 | 01/17/14 13
CON 218 (FED) 14H | Washington, DC | 04/07/14 | 04/18/14 21
CON 218 (FED) 141 Washington, DC | 04/07/14 | 04/18/14 12

These cancelled classes represent 330 seats offered that went unused. That also
represents $104,592 lost. Though there were students registered for these classes,
the number fell short of the minimum needed (23).

It is certainly possible to attribute the cancelations to the updates in the Federal
Acquisition Certification - Contracting (FAC-C) curriculum. Many agencies made an
immediate switch to the refreshed curriculum and had their employees withdraw
from the “old” courses. Strangely, some agencies are still inquiring about offerings
in these old courses when they could have taken advantage of the seats when they
were available.

Another blight on training opportunities provided by FAI is the “No Show.” As of
July 31, 2014, there were 299 students who were “No Shows" for FAI classes. Two
Hundred Ninety-Nine, which represents a loss of $82,310 in training dollars. Add-
ed to the cancelled classes and there is a total loss of $186,902 so far in FY2014.

So again, given the demand reported by ACMs, how could any seat have gone un-
used? How could there be so many “No Shows” for classes that impose no tuition
cost on the students or their agencies?
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TRAINING AND DEVELOPMENT

Demand vs. Supply: No Excuses (Continued)

FY2015 Demand vs. Supply

Demand for FAI training has barely diminished for FY2015. ACMs are seeking the
following number of seats:

Total

Course Title Seats
CON 170 | Fundamentals of Cost and Price Analysis 836
FCN 190 Federal Acquisition Regulation Fundamentals 842
CON 270 | Intermediate Cost and Price Analysis 830
CON 280 | Source Selection and Administration of Service Contracts 975

Contract Administration and Negotiation Techniques in a
CON 290 | Supply Environment 812
CON 360 | Contracting for Decision Makers 904
|

FQN PBA3 | Performance Based Acquisition 612
FCN 400 Emergency Contracting 538
FFM APL3 | Federal Appropriations Law 952
FFM CHW | Capitol Hill Workshop 312

FCR 201 Contracting Officer's Representative Level Il 1,734
FPM 100 | FAC-PPM Level 1 Courses (4-5 classes) 2,272
FPM 200 | FAC-PPM Level 2 Courses (4-5 classes) 2,664
FPM 300 | FAC-PPM Level 3 Courses (4-5 classes) 2,284

This is a total request of 20,549 training seats. FAI's ability to deliver these seats
will fall quite short of the demand in FY2015 as it did in FY2014. Therefore, it's
clear that FAI will need to be more stringent with how it delivers training oppor-
tunities to maximize the effectiveness of taxpayers’ money.

For the past few years, FAI has imposed a penalty on students who fail to ap-
pear for a class or fail to cancel their reservations at least ten days before a class
begins. Students have been barred from registering for FAI classes for 180 days

when they are deemed a “No Show.” This has been a relatively good motivator
in the CON classes; 93 (or roughly one-third) of the “No Shows” came from the
CON classes. 206 no shows were in the COR, PPM and, elective classes. Reasons
may be that there are no prerequisites for these classes and they may be taken
in any order.

More Punitive “No Show” Policy

FAI has seen instances of students with multiple “No Shows” further exacer-
bating our problem. Therefore, in addition to restricting “No Show"” students

from registering for classes for a
period of 180 days, students will
also have their registrations can-
celled in any other classes during
this time period.

Below is the statement that will
soon be added to FAILgov and
FAITAS as students register for

classes explaining the “No Show”
and late cancellation penalties. Enforcement will begin on October 1, 2014.

“If you must cancel your attendance in a class and the cancellation request is
processed in FAITAS ten or more days prior to the class start date, no penalty
will be imposed regardless of the reason for your cancellation. If you cancel
your attendance nine or fewer days before the class start date, or you fail to re-
port to the first day of class, you will be marked as a “no show,” prevented from
registering for ANY FAI classroom course offering for a period of 6 months,
and removed from any future class for which you have a registration within
this six-month period. Furthermore, a “No Show” notification will be sent to
you and your Supervisor & Bureau Training Manager outlining the penalties.”
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TOOLS & TECHNOLOGY

New Tools for Agile-Friendly Acquisition: Digital Services and TechFAR

Late last year, a team of digital and technology experts turned-around Healthcare.
gov. Building on the same proven strategic approach that ultimately enabled millions
Americans to sign up for health insurance, the Administration then launched the
Digital Service.

This small team of America’s best digital experts
is working in collaboration with other government
agencies to make websites more consumer friendly,
to identify and fix problems, and to help upgrade
the government’s technology infrastructure. Mikey

Dickerson, atop private-sector engineer whowas part
of the team that fixed HealthCare.gov, is now serving §

as the new Administrator of the Digital Service and
Deputy Federal Chief Information Officer.

The team has one core mission: to improve and

simplify the digital experience that people and
businesses have with their government by:

e Establishing standards to bring the government’s digital services in line with the

best private sector services;

Defining common platforms for re-use that will provide a consistent user
experience;

Collaborating with agencies to identify and address gaps in their capacity to
design, develop, deploy and operate excellent citizen-facing services; and
Providing oversight and accountability to ensure we see results.

The Digital Service will collaborate closely with 18F, an exciting new unit of the U.S.
General Services Administration (GSA). GSA's 18F houses a growing group of talented
developers and digital professionals who are designing and building the actual digital
platforms and providing services across the government.

At the same time, the Administration released for public comment, on
Regulations.gov, two crucial components in a growing IT toolkit that will
enable agencies to do their best work: (1) the Digital Service Playbook , and
(2) the TechFAR Handbook.

Leveraging Best Practices with the Digital Services Playbook

To help the Digital Service achieve its mission, the Administration released
the initial version of the Digital Service Playbook that lays out best practices
for building effective digital services like web and mobile applications
and will serve as a guide for agencies across government. To increase the
success of government digital service projects, this playbook outlines 13
key “plays” drawn from private and public-sector best practices that, if
followed together, will help federal agencies deliver services that work
well for users and require less time and money to develop and operate.

The technologies used to create digital services are changing rapidly. The
Playbook is designed to encourage the government to adopt the best of
these advances into our own work. To further strengthen this important
tool, comments from across the public and private sectors were solicited
and considered in its development.

Using Adile Processes to Procure Diqital Services with the
TechFAR Handbook

To ensure government has the right tech tools to do its job, the
Administration also released the TechFAR Handbook for public comment,
a guide that explains how agencies can execute key plays in the Playbook
in ways consistent with the Federal Acquisition Regulation (FAR).

Too often, the lack of guidance encouraging agency use of innovative
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TOOLS & TECHNOLOGY

New Tools for Agile-Friendly
Acquisition: Digital Services
and TechFAR (Continued)

interpretations of federal acquisition rules that complicate the government’s
ability to adopt smarter ways of acquiring high-quality digital services. This
document will guide agencies in how to procure development services in new
ways that more closely match the modern software development techniques
used in the private sector.

The TechFAR Handbook explicitly encourages the use of “agile” development --
an incremental, fast-paced style of software development that reduces the risk
of failure by getting working software into users” hands quickly, and by providing
frequent opportunities for delivery team members to adjust requirements
and development plans based on watching people use prototypes and real
software. Following this methodology is a proven best practice for building
digital services, and will increase government’s ability to build services that
effectively meet user needs.

Together, the U.S. Digital Service, GSA’s 18F, the Digital Service Playbook, and the
TechFAR Handbook explicitly will help advance the Smarter IT Delivery agenda in
major ways - helping government deliver
continually better services at lower cost,
as our customers should expect and
deserve. As technology continues to
evolve, we will continue to look for ways
we can strengthen our efforts along with
it - to make sure we are applying new and
innovative tools as we continue working
to expand opportunity for the American
people.

Have a Global Impact!
Share Your Tools, Job Aids,
and Other Best Practices

The Federal Acquisition Community is comprised of brilliant and dedicated
professionals who have developed and implemented leading practices in
fulfilling their agencies’ requirements and missions. Many of you are aided by
tools that could be equally effective for your colleagues in other agencies - don’t
make them struggle to recreate tools that already exist. Have an exponentially
greater impact on Government operations and our global team of Acquisition
Workforce members by sharing your tools, job aids, and other best practices -
FAI will help you!

Part of FAI's mission is to serve as a “Nexus,” which is a means of connection
between members. We would greatly appreciate any best practices that you
and your agency are able to share. Click the button below and submit a brief
description of the tools, job aids, and other best practices that help you be
successful. We will follow-up with you to learn more and help you to have a
global impact. If you have questions, please direct them to Benedict Eng at
benedict.eng@fai.gov.
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TOOLS & TECHNOLOGY

Expanded FAI.gov Video Library

We had a busy summer growing the FAlgov Video
Library with instruction and strategies from some ofthe
leading professionals in the Acquisition Community.
As a result, we are making some enhancements to the
structure and search capabilities of the library.

Acquisition Seminars

We recently conducted two Acquisition Seminars
based on popular demand by the workforce:

e Past Performance

e Strategies to Successfully Prevent and Defend Bid
Protests

Over 5,000 Acquisition Workforce members registered

for and viewed the live, web-based broadcasts and

received continuous learning points.

Doreen Powell, Naval Sea Logistics Center
(from the Past Performance Acquisition Seminar)

Be on the lookout for announcements regarding several
new videos scheduled for release this Fall, including:

e To Bid or Not To Bid - an Acquisition Seminar with
strategies to developing solicitations in a manner
that elicits competition.

e FAC-C(Refresh) - Leadership from the Office of
Federal Procurement Policy (OFPP) and FAI will
answer frequently asked questions regarding the
recently refreshed FAC-C policy.

HHS Small Business Training Videos

FAI partnered with HHS to add their impressive
collection of training videos related to meeting Small
Business goals to the FAlLgov Video Library. The HHS
videos include the following:

e How to Use the Federal Supply Schedules to Meet
Your Small Business Goals

e What SBA Procurement Center Representative
Expects When You Conduct Market Research

e GSA Small Business GWACs Delegation of

Procurement Authority

Small Business Review System (SBRS) Originator

Small Business Review System (SBRS) Reviewer

The SBA 8(a) Partnership Agreement

Subcontracting Program

How to Use the NITAAC Small Business Contract

Vehicles

FAR Alert Notice

The FAR Alert Notice (FAN) provides awareness
to the acquisition workforce about upcoming
regulatory changes. OFPP collaborates with
FAR Council member agencies to prepare
and review the FAN for dissemination to
the acquisition workforce. FAI will post an
announcement to FAl.gov when a FAN is
released.

You can browse through recent FAN releases
at the bottom of the FAL gov Governance Page
in the Resources section of the site.
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ACM IN THE SPOTLIGHT

Getting to Know Ali Pourghassemi, Program & Acquisition Career
Manager, U. S. Department of Health and Human Services (HHS)

1. How long have you worked at the U.S.
Department of Health and Human Services
(HHS)?

I have been at HHS for a little over two years in June,
managing all Federal Acquisition Certification (FAC)
programs as well as our Talent Exchange (TALEX)
rotational and Acquisition Mentor Programs.

2. Where were you before coming to the HHS?

I spent a few years in private sector, and then
a number of years as a Federal government
contractor. My most rewarding experience prior
to HHS was serving as a communications specialist
for the 2010 Census campaign. This position really
underscored what it means to be a public servant. I
recommend everyone sign up to work the Census! You meet people from across the
nation and it's a real “feel good” moment knowing that you helped paint the portrait
of America by counting every person living in America.

Ali Pourghassemi,
Program & Acquisition
Career Manager, HHS

3. Tell us about one of your biggest successes achieved by your team.

Our team has a number of success stories but the most recent is that everyone is
cross-trained in there counterpart’s subject matter area. Our Director, Judith Dawson,
emphasized the importance of this day one. Essentially, the cohesiveness of our team
is our biggest accomplishment. We rely on each other heavily to achieve our mission.
Despite grade level and/or seniority, our team recognizes that we operate as one. It's
a great feeling to know that your TEAM has your back and will not “throw you under
the bus.”

4. What is the biggest challenge in
your position?

Enforcing the training requirements!
Our acquisition workforce is diverse
and, often times, due to the rigors
of their jobs do not have the time to
complete the required training. This
is why interpersonal skills are critical.
Frequently, I have used these skills
to diffuse a situation and presenting
alternative solutions that we can both
be comfortable with.

5. What motivates you to put your best foot forward on a daily basis?

I am very self-motivated and those motives vary depending on the day
of the week! All jokes aside, my supervisor Judith Dawson motivates and
challenges me daily. The confidence she has in me to lead in her absence
and/or attend meetings on her behalf lets me know I am a vital member
of the team. It's because of her management style that I seek to add value
every day. She is a great leader!

6. What skills do you think are most critical to successfully perform
your job?

Listening, situational awareness, and interpersonal skills... As an ACM for
the U.S. Department of Health and Human Services, my customers are often
researchers, scientists, and doctors who are less than enthralled with FAC
certification requirements. You need to listen with empathy, understand
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ACM IN THE SPOTLIGHT

Getting to Know Ali Pourghassemi, Program & Acquisition Career
Manager, U. S. Department of Health and Human Services (HHS)

your environment, and offer solutions. At the end of the day, everyone is fishing for a
“yes.” I want us to get to a “yes” so it's a win/win for all.

7. What could the FAI Team do to move the federal acquisition workforce forward?

FAI does a tremendous job on keeping a pulse on the acquisition community. They should
continue to solicit their feedback and incorporate these suggestions in the decision
making processes for training, development, and policy/procedures.

8. What words of wisdom would you offer to your fellow acquisition career
managers?

Outreach, outreach, outreach to your workforce. It's one thing to shoot off emails from
HQ spewing off requirements, BUT when you get in front of people and they can put a
name with a face, the impact and buy-in is amazing.

9. What is a goal you have for your acquisition workforce?

The HHS acquisition workforce continues to amaze me. As policies are implemented,
our Bureau Certification Managers (BCMs) in each Staff and Operating Division are
steadfast in getting their folks on board. We could not have had the success we have
had in implementing FAITAS without the support of our BCMs in the trenches. We are
grateful for them. My goal is that they may continue to act as a conduit in communicating
sometimes ambiguous policies to the boots on the ground.

10. What is something about yourself that others might not know?
I like connecting people. In my career I have had many doors open for me by simply by

being introduced to the right people. My gift is connecting people. My purpose is to give
that back by paying it forward.

Want your agency’s Acquisition
Career Manager to be the star
of an upcoming Edition of ACM
in the Spotlight?
E-mail your nomination to

contact@fai.gov.
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WORKFORCE RESOURCES

Student Support

If you have training and development
questions, always begin with your
agency Acquisition Career Manager
(ACM)

List of ACMs

FAlLgov

FAI Help Desk

DAU.mil
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