
 

FPM 319 - Leadership and Strategic 
Management 
MCI Course Number: 6891 
Length: 1 day of self-directed work + 2 days in the classroom 

Course Description 
Experienced decision makers explore different factors, connections, and interactions that shape 
situations and use that understanding to anticipate potential impacts of management system 
weaknesses. Senior program managers must have the flexibility to assess and lead situations from this 
total systems perspective. Establishing and maintaining a working knowledge of the federal environment, 
integrated program management, team building, and stakeholder management and then driving strategic 
change and making decisions based on these elements is the key to leading successful programs. 

This course focuses on the ability to lead projects strategically within the federal environment. Students 
will determine how to identify key issues that can inhibit a large-scale project or program from moving 
forward and discuss how to change the environment across decision support systems to meet strategic 
department/agency needs. With the use of both real-life and Government Accountability Office (GAO) 
examples, in-depth discussions, and an analysis of current events, students will navigate through federal 
department/agency decision support systems and learn key strategies for developing an executable, 
comprehensive acquisition strategy. Students gain, hone, and apply needed leadership and decision 
support knowledge to navigate the dynamics of the federal acquisition environment, drive strategic 
change, build teams and foster stakeholder relationships, and make strategic decisions. 

Course Learning Objectives 
• Evaluate leadership challenges in the federal system environment 
• Compose an effective leadership strategy to effect organizational change 
• Build high-performance teams and develop stakeholder relationships 
• Evaluate the system environment to make timely and effective decisions 

Intended Audience 
This course is intended for program and project management professionals seeking their FAC-P/PM 
Senior Level certification. 

Prerequisites 
• Students must satisfy the competency requirements for FAC-PPM Level 2 

Prework 
Students must complete the following prior to attending class: 
• eLearning module on “The Federal Acquisition Environment” 
• Pre-assessment of experience and expertise with relevant FAI Performance Outcomes. A personalized 

report will be generated for students upon completion of the pre-assessment. 
• One (1) day of self-directed work targeted at competency gaps 

 



 

Course Schedule 
DAY ONE 
MORNING Lesson 1: Managing the Federal Systems Environment 
LUNCH  
AFTERNOON Lesson 2: Driving Strategic Change 
 Lesson 3: Building Teams and Fostering Stakeholder Relationships 
 
DAY TWO 
MORNING Lesson 3: Building Teams and Fostering Stakeholder Relationships (continued) 
LUNCH  
AFTERNOON Lesson 4: Making Strategic Decisions 

Learning Methods 
Presentation, class discussions, practical activities, and group and individual exercises. 

Requirements for Successful Completion 
Full (100%) attendance is expected and required. Successful completion of the course depends on full 
class attendance and active participation in individual and group exercises. 
 
The final exam must be completed with a grade of 80% or higher. 

Credits 
National Association of State Boards of Accountancy (NASBA) 

• Field of Study: Management Advisory Services 
• Level: Advanced 
• CPEs: 16 

Professional Development Units (PDUs) 

• Credits: 14 

Continuous Learning Points (CLPs) 

• Credits: 24 

 

  



 

Third-Party Certification Relationship 
This course addresses the following FAI performance outcomes and IT specific outcomes: 
• Manage the application of Total Life Cycle Systems Management (TLCSM), or similar concept, 

which requires the program manager to base decisions on system-wide analyses and system 
performance and affordability, and manage the program risk of those decisions 

• Evaluate and remain current on local, national and international policies and trends that affect 
the organization and shape stakeholders' views 

• Interpret and oversee program implementation of the provisions of the Information Technology 
Management Reform (Clinger-Cohen) Act 

• Manage to a long-term organizational view that fosters a shared vision and acts as a catalyst for 
change 

• Oversee the formulation of organizational objectives and priorities, and implement plans 
consistent with the long-term interests of the organization in a global environment 

• Develop and defend the overall strategy for managing the coordination and development of the 
acquisition and contracting strategy, including origination of the exit criteria for each acquisition 
phase as they apply to contracting 

• Strategically position the organization to take advantage of new opportunities by developing or 
improving products or services 

• Demonstrate a high level of responsibility and accountability for effective use of program 
resources 

• Facilitate an effective business partnership with the contracting officer, chief acquisition officer, 
senor-level agency advisors, other business advisers and program stakeholders 

• Manage effective and timely stakeholder relationships that generate buy-in to the business and 
technical management approach to the program 

• Model well developed oral and written communications skills and foster their development in 
subordinates 

• Foster an inclusive workplace where diversity and individual difference are valued and leveraged 
to achieve the vision and mission of the organization 

• Construct, employ, and then modify based on changes in the acquisition environment, a 
risk/opportunity management process 

• Identify, assess and resolve programmatic problems and use sound judgment to identify 
corrective courses of action 

• Comprehend and apply principles of modular development to support IT development and 
delivery 

• Develop both systematic/design and workforce change management strategies integrated with 
Business Process Reengineering efforts 

• Translate IT Enterprise, Program, and Project initiatives in business terms for stakeholders 
• Correlate additional federal IT-specific guidance and requirements 
• Manage the risks associated with modular development practices and Enterprise Architecture 

effect on Program and Project risk 

 


