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C Introduction to New PIL Team Members
C PIL Acquisition Workshops

C Case Studies for Prior Experience
C Full Suite of Innovations and Prote
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B seeurity Has this happened to you?

How the customer explained
it

How the project leader
understood it

How the analyst designed it

www protacicartoon.com

What the customer really
needed
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How the programmer wrote When it was delivered How the customer was billed Slide3
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A cquisition
workshops

PAW Method

A A facilitated workshop built around a specific
requirement and its IPT members.

A Walks the team through the performance-

based acquisition process from beginning to
end.
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PAW Process

Establish the IP

Define
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Objectives

Source
Selection

Market
Research

Performance

Develop
SOW/SOO/PWS

Complete
Closeout
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¥ Sy A Real IRPerson PAW

FIVEdayworkshop to build a market research strategy,
requirements document, and procurement strategy for one
project.
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y Homeland PAW is More Efficient
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e Virtual PAWC Market Research
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Spread out sessions into
smaller sprints to combat
fatigue.
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