Federal Acquisition Institute

FPM 231
Applications in Project and Program Management
Four-Day Instructor-Led Training

Classroom or Virtual

This course will allow you to develop the comprehension and application skills you need
to construct an overall acquisition strategy approach in a simulated integrated project
team (IPT) environment. The course emphasizes crafting an integrated approach to
systems management, including developing requirements, technology and risk
management, test and evaluation, and integrated logistics support. You will apply what
you learn in team-based practical exercises.
Upon successful completion of this course, you will clearly understand how to fulfill midlevel program/project management obligations. Learning objectives for this course are
aligned to the mid-level Federal Acquisition Certification for Program and Project
Managers (FAC-P/PM) performance outcomes for requirements development and
management processes, systems engineering, test and evaluation, and life cycle
logistics.
You will learn how to:
5 Day Instructor-Led Training

Classroom or

 Participate as a team member or lead an IPT toward achievement of project
goals.
 Manage federal projects within a strategic decision environment that integrates
the competing drivers of agency requirements development, programming and
budgeting, and governance of the project life cycle (“Big A”).
 Craft system requirements that fill agency capability gaps and analyze solution
alternatives.
 Apply technical management processes that result in a balanced systems
design.
 Comprehend the linkage between requirements development, systems
engineering, test and evaluation, and product support.

Learning Path
You must have already completed the FAC-P/PM level 1 training program. You are
encouraged, but not required, to complete the FAC-P/PM level 2 training program in
order.
FPM 231, Applications in Project and Program Management
FPM 232, Applications in Contracting
FPM 233, Applications in Business, Cost, and Financial Management
FPM 234, Applied Leadership in Project and Program Management
Credits and Certification
This project management skills training offers you the opportunity to earn the following
credits and certifications:
 FPM 231 satisfies the training requirements contained in the Mid-Level Federal
Acquisition Certification for Program and Project Managers (FAC-P/PM)
requirements development and management processes, systems engineering,
test and evaluation, and life cycle logistics competency areas.
 Successful completion this course earns 32 continuous learning points (CLPs).
General Schedule
This course spans four days and is presented in the classroom or virtually. Classroom
offerings meet for eight hours per day, while virtual instructor-led training offerings meet
for six and one-half hours per day, with offline assignments making up the remainder of
the time.
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