College
Programs

All career levels

Trainee

No years of
experience

Accountability

Accuracy & Attention to Detall
Adaptability

Analysis

Collaboration & Teamwork

Oral & Written Communications

Compliance with Verbal and
Written Instructions
Creativity

Customer Service
Interpersonal Skills
Organizational Skills
Problem- Solving Skills
SelfMotivation

Time Management Skills
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Entry -Level

One year of program or
project management
experience within the

Points of Interest %y
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R 4
S

7

. i'r' PROFESSIONAL A
5 .

| 340 DEVELOPMENT

& NEXT EXIT &N

last five years

Mid -Level

Two years of program or
project management
experience within the last
five years

Collaboration

Creative Problem Solving
Cross-functional Teams
Customer Value

Data Literacy

Design Thinking
Facilitation

Leadership
Requirements Development
Risk Management
SelfManagement
Strategic Thinking

Team Building

Agility B . F \ -
Business Case S
Conflict Resolution

Critical Thinking

Data Science

Human-centered Design
Interpersonal Skills

Knowledge Management

Leading Diverse & Inclusive Teams
Leading/Managing Remote Teams
Negotiations Skills

Requirements Analysis

Strategic Planning

Technology Application

Technical Proficiencies


https://www.chcoc.gov/sites/default/files/Flysheet%20%20for%20Program%20Mgmt%200340%20Series.pdf
https://www.fai.gov/sites/default/files/Entry-Level-FAC-PPM-Template.pdf
https://www.fai.gov/sites/default/files/Mid-Level-FAC-PPM-Template.pdf
https://www.fai.gov/resources/toolkit#universities-pm-certificates
https://www.fai.gov/sites/default/files/2013-9-23-PPM-Competency-Model.pdf
https://www.fai.gov/sites/default/files/2013-9-23-PPM-Competency-Model.pdf
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. (rovie>  ADVANCE IN
Senior -Level
Four years of program or project L R Dot R 0340 YOUR CAREER!
management experience, which | ' , NEXT EXIT ’

shall include a minimum of one year

of experience on Federal programs 3 LeaderShi/

and projects, within the last ten 5 . .
PSS e, _ ®| Executive Level
: = B Eight years of program or project
management experience with a
minimum of two years as
a Senior PM.

Communication Strategies
Enterprise Risk Management
High-pressure decisionrmaking
capability

Organizational Cultural Change
Partnership g _
Performance Management £ i S Agility

| =avvy : % Results Driven

Portfolio Management ;

Stakeholder Management tzgg::g gﬁgﬁlgee
Technology and/or Acquisition )

Investments DecisionMaking — FSass s Business Acumen
Technical Skills j : BUIldlng Coalitions

Vision



https://www.chcoc.gov/sites/default/files/Flysheet%20%20for%20Program%20Mgmt%200340%20Series.pdf
https://www.fai.gov/sites/default/files/Senior-Level-FAC-PPM-Template.pdf

Learning & Development [ (&= apvancemw
GPS 0340) YOUR CAREER!
NEXT EXIT &N

Senior-Level Leadership/

id % Four years of program or projeq ExeCUtive Level
Trainee Ent y 'Level M management experience, whic Eight years of program or

One year of program or | E§| Two years of program or shall include a minimum of one broject management experience
No years of project management project management year of experience on Federal ith a minimum of two vears as
) A . g : i ithin the last || & i ithi y

experience 3 experience within the i | Sxpenence wi @ | Programs and projects, within a Senior PM.
: last five years : five years " the last ten years.

On-the-Job B : SN 8@ One Year
Training & e =44 e T Program
e : ; by Management
. Detail in
Management s @il SecretarylLevel [
_ Tools =y # % Office or Agency Bt ias
Project Knowledge -
Management
Tools
Knowledge

OPM Open
Opportunities

] o Federal FedPMCoP
Feaming el #  P/PMTraining :

Development : Aenc Learning
Resources to Acquire Management

C ial
PM Competency - B stol ommercia



https://www.chcoc.gov/sites/default/files/Flysheet%20%20for%20Program%20Mgmt%200340%20Series.pdf
https://login.max.gov/cas/login?service=https%3A%2F%2Fcommunity.max.gov%2Flogin.action%3Fos_destination%3D%252Fpages%252Fviewpage.action%253FpageId%253D713787996
https://openopps.usajobs.gov
https://www.fai.gov/training/acquisition-training-providers
https://www.fai.gov/resources/partnerships:%7E:text=Project%20Management%20Institute%20(PMI)%20is%20the%20leading%20membership,authorized%20by%20each%20agency%20Acquisition%20Career%20Manager%20(ACM).
https://www.fai.gov/sites/default/files/pdfss/FAI_Instruction%20Guide%20for%20Mentors%20and%20Mentees_final.pdf
https://www.fai.gov/resources/toolkit#training
https://doitalent.ibc.doi.gov/totara/coursecatalog/courses.php
https://id.dau.edu/

	��������Learning and Development 
for an �Ever-Ready Federal Program/Project Management Workforce
	Overview
	�
	Challenge
	Importance
	Theoretical Framework
	Primary Project Activities
	Project Activities: Team A 
(Stephanie Shaw)
	Project Activities: Team C 
(Jennifer Wagner and Dave Shepherd)
	Project Activities: Team B 
(LaTanya Anderson and Brandi Henderson)
	Learning and Development 
for an Ever-ready P/PM Workforce
	Results
Federal P/PM Learning and Development Roadmap �(Additional slides are currently in development)
	Learning & Development GPS
Points of Interest
	Learning & Development GPS�Points of Interest
	Learning & Development GPS�Points of Interest
	Future Impact of Results
	Leadership Lessons
	Slide Number 18
	Backup Slides
	Challenge

	Needs Title
	Slide Number 22
	Context: Federal P/PM (Series 0340) Profession Learning and Development Timeline
	PROJECT STAKEHOLDERS - spanning D/As with responsibility for future fed hiring
	Project Purpose
	Future of the Federal P/PM Profession Learning and Development
	Project Timeline
	Technology-L&D-Time Utility Curve
	L&D Strategic Framework Example
	PMA Cap Goal 3 PMIAA
	Slide Number 31
	Slide Number 32
	340 Program Manager�Foresight Project�(Skills, Competencies, & Roles)
	Definitions
	Emerging Drivers & Needs
	Uncertainties
	Questions
	Next Steps
	Comments (Drivers)
	Comments (Blind Spots)
	Comments (Weak Signals)
	Comments (Assumptions)
	What is an EIG Results Project?
	Project Deliverable



