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Log In

Anyone with a .gov email address and a MAX log-in will be able to access the
site. Go to Benchmarks.gsa.gov and click on the OMB MAX button. You'll be
taken to the MAX log-in screen, where you'll enter your MAX ID. If you do not
have a MAX ID, you can set one up at MAX Sign-Up.

Welcome to Benchmarks.gsa.gov

Use your MAX /

account for secure,
easy access

For first-time users of Benchmarks.gsa.gov — Reqistration Instructions

1. After logging into MAX, you'll be asked to register for the benchmarks site by
sending an email to benchmarks@gsa.gov with “ACCESS REQUEST” in the

subject line.

2. Within 24 hours (and probably much faster), we will register you and send a
confirmation email.

3. After that, you’ll always be able to log in with just your MAX ID.


https://benchmarks.gsa.gov/
https://login.max.gov/cas/login?service=https://max.omb.gov/maxportal/sa/userHome.do
https://login.max.gov/cas/login?service=https://max.omb.gov/maxportal/sa/userHome.do
https://login.max.gov/cas/login?service=https://max.omb.gov/maxportal/sa/userHome.do
https://login.max.gov/cas/login?service=https://max.omb.gov/maxportal/sa/userHome.do
mailto:benchmarks@gsa.gov

Select a function

Choose one of the five mi

functions on the “View Benchmarks by

ssion-support .
PP ...or click

Function” drop-down menu...

on any of the

function icons.

Benchmarking Mission-Support Functions

View Benchmarks by Function »

Enabling Data-Drive

Welcome to the Benchmarking Portal,

Metric Definitions » Working with the Charts Contact Us -

n Decisions

where you have]full access to data provide

by all 24 CFO Act agencies and more than 150 of their components /

bureaus. The benchmarks encompass nearly 40 separfate metrics across five misgion-support functions: Acquisition, Financial Management, Human

Capital, IT Management and Real Pro

perty.

This website allows users to accomplish two main objeftives: 1) Dynamically com
by customizing peer groups and charts; and 2) Downigad benchmarking data and
merge with other data sets, and embed the charts in yqur internal presentations. Ii}

are your agency and bureau performance to others across government
fharts from the Portal, making it easy to conduct your own analysis,
short, you can integrate the data into your decision-making processes.

View the Ben

chmarks

TR

Acquisition

Financial Management  Human Capital IT Management Real Property

The site is open to all Federal government employeq

benchmarking data shown here was

late 2014/early 2015. The Benchmarking Portal will

s or sponsored contractors through MAX authentication. It is not accessible by the public. The

collected during mid-2014 and represents the first phase of the initiative, focusing primarily on cost and
efficiency measures. The next phase will target custpmer satisfaction and service quality metrics within mission-support functions, to be collected in

e adding features and capabilities in the coming months as well.

Access detailed definitions and

sources for all metrics




Choose your data view

Compare all 24 Compare Bureaus Compare Bureaus In one glance, view 4
Agencies within an Agency  across Government key functional metrics

Compare Agencies | Compare Agency Bureaus =~ Compare Bureaus across Govt | View Dashboard of Key Metrics

efense, Diplomacy, Developmen
SELECTIT MANAGEMENT METRIC SELECT PEER GROUP [ Economy and Infrastructure
Desktop Services: Annual Cost per End User Mission M Entitlement and Beneficiary Services

B Research, Education, Administration

Desktop Services Efficiency
Desktop Services: Annual Cost per End User as of May 2014

Defense, Diplomacy, E d Infrastruct Entitlement and Beneficiary Research, Education,
Development conomy and Infrastructure Services Administration
2500 9 o
88
Agency: Department of Agriculture S o
Value: $1,075.27
2000 Formula: Total desktop cost divided by total number of end users
Formula Values: 102.5/ 95,276
NOTE: All cost and spend values are in $M.
o
Compare Agency Bureaus » ;
1500 Compare Bureaus across Govt » E -
o 2]
~ KeepOnly X Exclude 2 E
1000
_________________ R ian=025.93
500 ) @2
©
(=2
> -
=
: 1 =
DHS DOJ DOD State USAL|EPA NRC DOL DOT DOl Treh.. DOC DOE |USDA HHS VA HUD SSA SBA | NSF ED OPM NASA GS

Purpose: Allows ClOs to identify relative efficiency of desktop si
ve service provider.
efinitions and Sources: Desktop Services Cost: End user systems and servicing including hardware (desktops and laptops), peripher-
Is (local printers, shared printers, and scanners), and software (P{ operating systems, office automation suites, messaging and

roupware). End Users count derived from personnel count providied by the Real Property data collection. Desktop levels of service
ary per Bureau and Agency, and costs may be correlated to those levels.

ices provision to support decision on whether to move to an alterna-

\
Hover over a bar to see details, including the
underlying data and metric calculation



View different peer groups

Choose among several pre-set peer groups to

cluster similar agencies with each other

SELECTIT MANAGEMENT METRIC

B Detense, Diplomacy, Development

SELECT PEER GROUP

Desktop Services: Annual Cost per End User [ Mission

Government-wide
Acquisition Spend

Discretionary Qutlays
De ry Y

Desktop Services: 1 ission

Economy and Infrastructure

Entitlement and Beneficiary Services

Compare Bureaus across Govt

6 items selected -

MiValue): 3,453
X Exdude

Defense, Diplomacy,
Development
2500 Compare Agency Bureaus »
2000 ~ Keep Only
1500
1000
500
0

ve service provider.

DHS DOJ DOD State USAL}EPA NRC DOL DOT DOl Trea.. DOC DOE
*urpose: Allows ClOs to identify relative efficiency of desktop services pi

$1,075.27

Headcount (Federal Employees)

$900.28

0 Economy and Infrastructure
B Entitlement and Beneficiary Services
[l Research, Education, Administration

$850.00

f May 2014

Entitlement and Beneficiary Research, Education,
Services Administration

Govt-wide Median: 825 .95

I $57 43
$0.00

USDA HHS VA HUD SSA SBA | NSF ED OPM NASA GSA
vision to support decision on whether to move to an alterna-

Jefinitions and Sources: Desktop Services Cost: End user systems and gervicing including hardware (desktops and laptops), peripher-
ils (local printers, shared printers, and scanners), and software (PC operating systems, office automation suites, messaging and
jroupware). End Users count derived from personnel count provided by the Real Property data collection. Desktop levels of service
ary per Bureau and Agency, and costs may be correlated to those levgls.

Click on peer group titles for options to view
data within that group



Compare Bureaus within
an Agency

Choose an Agency Choose a management metric

/ within the selected function

y =
SELECT AGENCY SELECT IT MANAGEMENT METRIC
UsDAa - Cost per Email User - ]
=
ggi Cost per Email User
DOoD Cost per Help Desk Ticket
DOE Desktop Services: Annual Cost per End User
DOl Network Storage Cost per Terabyte
DOJ Ratio of DME to O&M Spend
DOL Ratio of IT Spend to Agency Discretionary Gross Qutlays
poT $1,325.84
ED
EPA $361.12
GSA §235.18
HHS
HUD $177.00
TNASA
NRC $170.79
NSF $15223
oPM
SBA $150.58
SSA $144.06
State
Treasury $132.62
(USAID $128.02
USDA
va ] $123.50

T ———— 120 63 You'll see metric values for all
- 5120.

Office of the Secretary [NS11990 €&—— Bureaus that reported in your
Economic Research Se.. -Fa‘l 17.77 selected Agency

Food and Nutrition Ser.. [\ F115.56

Grain Inspection, Packe..-$1 12.07

Agricultural Marketing .. [0 §107.25

Foreign Agricultural Se.. - $9|J.43
Farm Service Agency [0 $8\ilian: 128 02

0 100 200 300 400 500 600 T00 800 900 1000 1100 1200 1300 1400 150
Value

“urpose: Allows ClOs to identify relative efficiency of email provision to support decision on whether to move to an alternative provider
Jefinitions and Sources: Email Costs includes all costs associated with providing an email service to an agency, excluding costs previ
usly reported in desktop services. Email users include all inboxes issued by an agency. Email levels of service vary per Bureau and
Agency, and costs may be correlated to those levels.



Compare Bureaus across
Government

Step 1: Choose one or more
Agencies and click apply

Step 2: Choose Bureaus to
compare and click apply

Step 3: Choose the metric

DOE - Agency Total
USDA - Foreign Agricul..
USDA - Farm Service A..
DOC - Economics and ..
HHS - Agency Total
DOC - National Institute..
DOC - National Teleco..
DOE - Environmental a..
HHS - Departmental Ma..

I $90.43
I

I
I
] 1
I §76.99 1
I 1
e $40.38 1
I 1

|

I
0 50 100 150

1
HHS - Centers for Disea.. s $101.581 /
- ] 1

Median: 129.69

your selected Bureaus

(orange) and Agencies (blue)

250 300 350

$361.12

STEP 1: SEl,é:T AGENCI.. STEP 2: SELECT O#NIZATI.. STEP 3: SELECTIT %NAGEMENT.. Organization Level
Multiple valuesy -l | | ¢ W Agency
(All) -] Cost per Email User . Bureau
DOC - Agency Total Cost per Help Desk Ticket
1 (Al DOC - Bureau of the Census Desklop Services: Annual Cost per End User
DoC - ics and Statistics A Network Storage Cost per Terabyte
1 DHS 2 DOC - Inferational Trade Administration Ratio of DME to O&M Spend ;
v DOC # DOC - National Institute of Standards and Technology Ratio of IT Spend to Agency Discretionary Gross Outlays
v DOD # DOC - National Oceanic and Atmospheric Administration
# DOC - National T and ion Admi
v DOE DOE - Agency Total
DOE - Departmental Administration
- DOI # DOE - Energy Programs
1 DOJ DOE - Environmental and Other Defense Activities
# DOE - National Nuclear Security Administration
- DOL EPA - Agency Total
nDOT # EPA - Environmental Protection Agency
1 ED HHS - Agency Total
# HHS - Centers for Disease Control and Prevention 177.00
v EPA HHS - Departmental Management $
- GSA # HHS - Food and Drug Administration $175.07
HHS - Indian Health Service
1 HHS # HHS - National Institute of Health D &9
1 HUD NSF - Agency Total
# NSF - National Science Foundation
- NASA USDA - Agency Total
T NRC # USDA - Agricultural Marketing Service
# USDA - Agricultural Research Service
I NSF ¥ USDA - Animal and Plant Health Inspection Service
1 OPM TTUSDA - Departmental Management -
1 SBA -
1 SSA :51 26.97
- State $120.63
1 Treasury 1
1 USAID L
" USDA $107 25 You'll see metric values for
VA :

“urpose: Allows ClOs to identify relative efficiency of email provision to support decision on whether to move to an alternative provider
Definitions and Sources: Email Costs includes all costs associated with providing an email service to an agency, excluding costs previ-
ausly reported in desktop services. Email users include all inboxes issued by an agency. Email levels of service vary per Bureau and
\gency, and costs may be correlated to those levels.
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Use the Dashboard feature

For each function, you can display a dashboard of
agency comparisons for four key metrics

Dashboard of IT Management Key Metrics (Government-wide Comparison)

Ratio of IT Spend to Agency Discretionary Gross Outlays as of May 2014

15.00%

10.00%

Govt-wide Median: 5.71%

5.00%

0.00%

Cost per Email User as of May 2014

$300.00

$200.00

Govt-wide Median: 5129.69

$100.00

$0.00

VA T

ssA Il
DoD

ED [
DOl [
DOE [
NASA T
oPM I
]
]
I
Treasury =0

Metwork Storage Cost per Terabyte as of May 2014

$20,000.00
$15,000.00
$10,000.00
$5,000.00 III
s000 L TT—
OZopgEEzowan TesF50L0<00
BE 55308888525 8555388339¢28
jn | [ =
2
Cost per Help Desk Ticket as of May 2014
$100.00
$50.00
— — — . Govtwide Median: 533.39
$0.00 IIIIIIII.I
BRUAILWECTOOS<3 fow<co=20
883852885 23558328°9:8252¢8
3 = @
'_

Dashboard data can be exported one metric at a time. Click on the chart
prior to exporting. Read on for export instructions.




Highlight your Agency on
the Dashboard

Click on a specific Agency bar to highlight that Agency across
all four metrics on the dashboard, providing an
“at a glance” view of Agency relative performance

Dashboard of IT Management Key Metrics (Government-wide Comparison)

Ratio of IT Spend to Agency Discretionary Gross Outlays as of May 2014 Network Storage Cost per Terabyte as of May 2014
$20,000.00
15.00%
$15,000.00
10.00%
$10,000.00
______________________ Goviwide Median. 3.71% |
5.00%
’ $5,000.00
0.00°% $0.00 | mmm o e mmmmmmmm e Goytuide Median: 570968
. {+] :
PLUQEU0I3L5LLIWOBELZ0500 8225065320 285558538555¢28
§$%83§%9Dgﬂ}%$88£%&85%m§ %ééﬂDZGIG Coougn anIgza
: - - £
Cost per Email User as of May 2014 Cost per Help Desk Ticket as of May 2014
$300.00
5100.00
$200.00
_______________________ Goutwide Median: $12989| 0 0o
$100.00 o coviwide Median: 333.39
$0.00 $0.00
Ol 20 0000 WULE2OT >0 FEUNUdILWE TOANS 2 C OV =20
ox®Qo0ICcTO0 [] I = a0 o = o =
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Export a chart

Click on the small icon at the bottom of the screen (circled in red)
to export charts and data

W Defense, Diplomacy, Development
SELECTIT MANAGEMENT METRIC SELECT PEER GROUP [ Economy and Infrastructure
Desktop Services: Annual Cost per End User Mission [l Entitlement and Beneficiary Services

B Research, Education, Administration

Desktop Services Efficiency
Desktop Services: Annual Cost per End User as of May 2014

Defense, Diplomacy, E d Infrastruct Entitlement and Beneficiary Research, Education,
Development conomy and Infrastructure Services Administration
Export PDF - o
2500 2 =
o
Layout: Paper Size: o a
N —\ Letter
2000 '
&5 Scaling:
(o ]
w .
f— Portrait Landscape Automatic 2
o o
1500 g =
:@ Content: 5
5— [Pr—— T
1000 ~ i ﬂ‘
= Al =7 |l______ Gumme Median: .325;9=
§ This Dashboard Sheets in Dashboard = Sheets in Workbook
500 Sheets to Export:
T —— e
] 5 8
& =
0 B [ s
DHS DOJ DOD = SSA SBA|NSF ED OPM NASA GSA
burpose: Allows ClQg ~ Compare Agent ion on whether to move to an alterna-
eiitons and Sour | Export J Cancel |
efinitions and Sourc Cancel ivare (desktops and laptops), peripher.
Is (local printers, sha [tomation suites, messaging and

roupware). End Users count derived from personnel count provided by the Real Property data collection. Desktop levels of service
ary per Bureau and Agency, and costs may be correlated to those levels.

~ Share Remember my changes * Edit @ (.I) g

To export charts and gata, click on the Export Icon in the icon menu above.

/

Allows you to export various resources, including a pdf of the chart.
Tip: if all the menu options are not initially available, click anywhere
on the chart and then try again.

11



Export data for Agencies and Bureaus

Click on the small icon at the bottom of the screen (circled in red) to export the data
in the chart, including any data elements used to calculate the metric

[l Defense, Diplomacy, Development
SELECT PEER GROUP M Economy and Infrastructure
v| [ Mission ~| W Entitiement and Beneficiary Services

ATTR(What
Metric

Agency Format?)

Department  USDA

ardvrare (desktops and laptops), $1,075.27
es,
AT DENETCIaTy | WESEarcly, CUuCamoT
Economy and Infrastructure CITCTTETITETT am Ly '
¥ Services Administration
= =]
2500 e} e
8 R
@3
o
=
2000 | < 3
3 = £
-
- “
&
1500

$1,128.48
$1,075.27

1000

$850.00

—

—. — —_——t e e
(=1
=

I I 2

.|EPA NRC DOL DOT DOl Trea. DOC DOE |USDA HHS VA HUD SSA SBA |[NSF ED OPM NASA GSA
relative efficiency of desktop services provision to support decision on whether to move to an

82595

$560

500

I $57.43

DHS DOJ DOD State US

Purpose: Allows CIOs to identi
alternative service provider.
Definitions and Sources: Desktofy Services Cost: End user systems and servicing including hardware (desktops and laptops),
peripherals (local printers, shared printers, and scanners), and software (PC operating systems, office automation suites, messaging
and groupware). End Users courlt derived from personnel count provided by the Real Property data collection. Desktop levels of
service vary per Bureau and Agency, and costs may be correlated to those levels.

o

The Data option will generate a file
with Agency and/or Bureau metric /
data, which can be converted to a
.csv file for Excel use
To export charts and data, click on the Export Icon in the icon menu above.

~ Share Remember my changes+ Edi

Tip: if all the export menu options are not initially available,

click anywhere on the chart and then try again. 12




Helpful Tips

Need a metric definition? Look at the bottom of the
chart, look in “Metric Definitions” on the main menu
bar, or use the Search box.

Double-clicking on a bar will re-size the chart.
To return to normal size, click on the Home icon_, in
the upper left corner of the chart.

If all the export menu options are not initially available,
click anywhere on the chart and then try again.

Export your data easily by using the export icon (see

below). There are reminders on the top and bottom of
each page.

At the bottom of each page, there are key features to
make viewing, exporting and sharing easier:

Export charts

Send others a link to the data Refresh data

or data /_/
= Share  Remember my changes ¥  Edit \ ad O <
Save the chart Revert to Pause
you’re working on the previous automatic
view updates

Send gquestions or suggestions to Benchmarks@gsa.gov

13


mailto:Benchmarks@gsa.gov

