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Innovations from Outside DHS:
Stories from Three New PIL Coaches

A 1-Hour Special Event

Office of the 
Chief Procurement Officer



❑Introduction to New PIL Team Members

❑PIL Acquisition Workshops

❑Case Studies for Prior Experience

❑Full Suite of Innovations and Protest
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What We’re Talking About Today
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Has this happened to you?
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PAW Method

PIL

Acquisition

Workshops
• A facilitated workshop built around a specific 

requirement and its IPT members.

• Walks the team through the performance-

based acquisition process from beginning to 

end.
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How we usually buy things…

Evaluation 
Criteria
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PAW Process

Establish the IPT Objectives
Market 

Research
Develop 

SOW/SOO/PWS

Define 
Measurements

Source 
Selection

Manage 
Performance

Complete 
Closeout
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A Real In-Person PAW

FIVE-day workshop to build a market research strategy, 
requirements document, and procurement strategy for one 
project.
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PAW is More Efficient

One Week SprintLong Slow Burn

Continual consensus

Better requirements

Better strategies
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Virtual PAW – Market Research

Spread out sessions into 
smaller sprints to combat 

fatigue.

Virtual PAWs
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Virtual PAW – Evaluation Criteria
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Why won’t the helicopter start?

Every morning for 30 YEARS the 
engine wouldn’t start.  The 
Government thought it was a 
maintenance issue.  Time to 
award a NEW Maintenance 
contract!

Ask other users if they have the 
same performance issue with 
their helicopters and 
maintenance contracts.

Some users have the 
same problem, but 
some do not!  
WHY???

It was NOT a maintenance 
issue after all!  It was a 
PRODUCTION issue!!!!
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It took a helpful PAW to fix it.

PIL Acquisition Workshop
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PAW Take-aways 

PAWs an be used for entire pre-solicitation 
process or individual segments:

❑ Procurement Strategy
❑ SOO/SOW/PWS development
❑ Market Research development
❑ Evaluation Criteria development

More efficient and better requirements.

The Facilitator

PIL

Acquisition

Workshops


