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AGENDA

Opening Remarks - C&P Leadership, Enterprise IT
Acquisition Division (EITAD)

Administrator’s Intent and Mission Overview, Applications
Development Division (ADD) — Mr. Anish Soni, Director, IT,
ADD

FAST Goals and Services — Mr. Anish Soni

FAST BIC and FON Overview — Ms. Melisa Marcovitz
Submission Milestones — Ms. Melisa Marcovitz
Clarification Questions — Ms. Melisa Marcovitz

FON Points of Contact T
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ADMINISTRATOR’S INTENT

Aligns with Administrator’s Intent — Accelerate Action

Streamlines procurement ordering processes and
consolidates acquisition efforts — “Strategic Goal
2.2: Reduce the time to field solutions”

Encourages rapid response and flexibility — “embrace
agile acquisition methods”

Consolidates contracts (customer funded) — “simplify
access for our partners and stakeholders to encourage
robust collaboration”

Focus on business requirements and mission
needs/areas — “drive integration across the
organization”
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ADD MISSION AND VISION

Design, develop, implement, support, and integrate high
qguality and innovative applications through customer
engagement and software development best practices in
support of the TSA mission.

Deliver mission-critical and business essential
applications in support of TSA through innovation,
collaboration, and software development best practices.
ADD strives to be the center of excellence for agile
application development and cloud implementation to
strengthen TSA's strategic initiatives. T
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FAST GOALS

Reduction in the number of legacy applications through functionality
consolidation;

Increased use of SaaS/PaaS, containerization, and microservices
solutions;

Conversion of legacy applications to SaaS/PaaS and as necessary
migrate applications to laaS;

Integration of security into code development through mindset and

tools; and
—_—

Increased customer engagement and et
application of human centered design.

Solution Analysis
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FAST SERVICES

Portfolio Based Agile Technical Assurance and

Development Services Compliance Services
Program/Project Technical Approach
Management; Assurance Team (TAAT)
Subject Matter/Senior Shared Development and
Technology Expertise; Delivery Services (SDDS)

Software Development Tools

Agile Application and Integration, 508

Development; and Compliance, TSA Survey
C . . Services, Quality Assurance
Application Production and Metrics Validation, and
Support. Customer Engagement ..
Support e
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TSA Flexible Agile Scalable Teams (FAST) Best-in-Class (BIC)

Anticipated Task Orders for FAST
Portfolio Based Agile Development Services

NIH CIO-SP3 - Small Business Set Aside

Anticipated Number of Task Orders

* TO #1: Mission Support

GSA ALLIANT 2 - Unrestricted

Anticipated Number of Task Orders

TO #2: Enterprise Support

TO #3: Security Operations

TO #4: Operations Support

TO #5: Law Enforcement/FAMS
TO #6: Human Capital

Anticipated Task Orders for FAST
Technical Assurance and Compliance

Services
NIH CIO-SP3 - Small Business Set Aside

Anticipated Number of Task Orders

e TO #1: Technical Approach Assurance
Team

e TO #2: Shared Development and
Delivery Services

*CIO-SP3 SB offerors will be limited to proposing under
the FAST Technical Assurance and Compliance Services
TOs or the FAST Portfolio Based Agile Development
Services TO.

*The Government reserves the right to adjust the anticipated number of Task Order awards



FON OVERVIEW

This is a Fair Opportunity Notice (FON) to be considered
for task order award against the IDIQ Contract under FAR
Part 16.505, Ordering:

GSA Alliant 2 (Reference Number 70TO03019FONO0002) -
OR- NIH CIO-SP3 Small Business (SB) (Reference
Numbers 70T03019FONO0001, 70TO3019FONOO003,
70T03019FONO0004.

Only submissions from valid IDIQ holders under the
selected contracting vehicle will be accepted for
consideration. Contractors responding to this FON agree
to and are bound by all instructions, procedures, and
rules of this FON for the placement of a Task Order (TO).
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PHASED PROCUREMENT APPROACH

ll. Basis for Fair Opportunity Consideration: In an effort to
save both the Contractor and Government resources, this
procurement shall be conducted as an advisory multi-step
process. This multi-step process is being used to streamline
and accelerate the ordering process as permitted under FAR
Part 16.

lll. FON Overview: The procurement shall consist of two (2)
steps. Step 1 consists of this Fair Opportunity Notice along
with the FON submission requirements detailed in the FON.
Step 1 will conclude with issuance of an advisory notice
inviting the most highly viable competitors under Step 1 to
participate in Step 2 consisting of the resultant solicitation
process.
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PLANNED TASK ORDER AWARDS

Reference Number Fair Opportunity under GWAC

70TO3019FONO0001  Portfolio Based Agile NIH CIO-SP3 SB
Development Services
*Planned TO #1

70TO3019FONO0002  Portfolio Based Agile GSA Alliant 2
Development Services
*Planned TO #2-6

70TO3019FONOO003  Technical Approach NIH CIO-SP3 SB
Assurance Services
*Planned TO #7

70TO3019FONO0004  Shared Development NIH CIO-SP3 SB
and Delivery Services
*Planned TO #8
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PLANNED TASK ORDER AWARDS

The TSA anticipates issuing four (4) solicitations resulting in a total of
up to eight (8) TOs.

Alliant 2 IDIQ Holders may propose for one, some, or all of the
planned Task Orders #2-6, and will have the opportunity under FAST
Step 2 to clearly denote portfolio award preferences.

ClO-SP3 SB contractors will be limited to proposing under the FAST
TAAT and SDDS TOs Ref #s: 70T03019FONO0003,
70T03019FONO0004 OR the FAST Portfolio Based Agile
Development Services TO Ref #: 70T03019FONO0O0O1.

The planned TOs under CIO-SP3-SB are being 100% set aside for
small business concerns including 8(a), HUBZone, SDVOSB, and
WOSB IDIQ holders (RFP and RFI issued in eGOS).
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FON SUBMISSIONS

Factor 1 — Overall Technical Approach
A. Recorded Video: no longer than 40 minutes

B. MS Excel Worksheet (Page N/A) - For Portfolio
Based Agile Development TOs Only

C. Confirmation of Corporate Capability (CC) Highly
Desired Partnership Certifications (1-page max) - All
Ref #'s
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FON SUBMISSIONS

Factor 2 — Prior Experience (PE) and Past
Performance (PP)

A. Recorded Video: no longer than 15 minutes

B. PE/PP Summary Sheet with POCs for PP verification for all
submitted projects (2-page max)

C. FPDS & CPARS records for federal project or similar certified
information for commercial project (or if performed as subcontractor)
per submitted project.

Factors 1 and 2 are of equal importance in
determining the likelihood of competitive viabillity.
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SUBMISSION MILESTONES

Questions Due Date
Monday, August 19, 2019 NLT 2PM ET
Details on submitting questions found in FON

Responses to all questions will be provided via
amendment to FON

FON Submissions 1 and 2 Due Date
Thursday, August 29, 2019 at 2PM ET
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BREAK - 5 MINUTES

If you have FON clarification questions, please submit via chat function in
WebEXx. If the Government determines that a question is not clarification of
FON, the Government will respond as part of amendment. Please submit
via email per FON.
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CLARIFICATION QUESTIONS

Will the Government accept other formats for FON Submission
1 Overall Technical Approach, Attachment C?

PE/PP: Must the submitted example(s) be from the Prime
Contractor/Submitter and have begun no earlier than four (4)
years before the release date of this FON?

Did you intend to require Salesforce Partnership and an

accompanying Partnership Level certification as it says in the
FON?
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GOVERNMENT POINTS OF CONTACT

Government Points of Contact

POC 1: Contracting Officer Name: Melisa Marcovitz

(CO) Email:
Melisa.Marcovitz@tsa.dhs.gov
POC 2: Alternate Name: Richard Melrose
Email:

Richard.Melrose@tsa.dhs.gov
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